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1.0 INTRODUCTION

1.1 Mission Statement and Association Purpose
1.2 Organizational Chart

1.3 Current Personnel

14 Past Personnel

The PPC Operations Manual
(OPSMAN)
is intended to assure consistency in the
association management policies of PPC and to enhance
continuity in the association practices and procedures in future years.

It is intended that this manual be revised yearly by the Operations Manual Committee upon its adoption as an
addendum to the PPC Bylaws and Standing Rules. Input for revision or changes to this manual will be requested once
each year by the Operations Manual Committee from all Standing Committees of the association.

Each State Executive Officer, Committee Chair and the Executive Administrator will be issued their own copy of the
OPSMAN. When a position changes, the manual copy shall be passed on to the next person holding that position.
State Officers and Committee Chairs should become familiar with the basic content and function of this manual. It
should serve as a procedural reference for any committee or assist in answering questions a member volunteering
might have about a given positions responsibilities.

If you are the custodian of a PPC OPSMAN take special care to keep it in good condition. It is a valuable tool that
has taken many people hours to compile and is costly to replace. Special thanks to Professional Photographers
Association of New Jersey, especially Susan Meyer and Jane Pedersen, and the Florida Professional Photographers
Association for providing their own operational guides as a model to get this project started.

This Document was developed in February, 2000 by
John Teague, PPC President1999-2000,
Jim Inks, PPC Executive Administrator
Dave Harris, PPC Vice-President, 1999-2000
Sandra Harris, PPC Registrar, Past PPC President
John Blair, PPC Treasurer 1998-2001
Suzette Allen, PPC Marketing Director

Updated in December, 2023 by
Marcy Dugan, PPC Past President 2013, OPSMAN 2023



1.1 MISSION STATEMENT AND ASSOCIATION PURPOSE

PPC was established in 1948 to promote high professional, artistic standards in photography and to further the
professional interests of its membership. The Association provides the tools and educational opportunities for its
members to achieve their business and artistic goals. It is committed to an ongoing exchange of information and

experience between all members in an open and friendly atmosphere.

The purposes for which the Corporation is formed, as stated in the Articles of Incorporation and section 2.01 of the

Organizations Bylaws are as follows:

e To promote the advancement of professional photography, in better business methods, more perfect

technique, and greater efficiency in service

e To unite all professional photographers into a working unit by means of the Corporation;
e  For the opportunity of full cooperation of professional photographers in working together in a united

program for the best interests of all concerned

e  For the protection of the professional photographer in bringing to light and exposing that which is

unethical, and standing for a high ethical standard of conduct

e Seeking fellowship of all professional photographers through social intercourse and exchange of ideas; and
For the enlightenment of the public in the value and worth of the professional photographer through every

legitimate means of publicity



1.2 ORGANIZATIONAL CHART

The Professional Photographers of California has the following corporate management structure

PPC

MEMBERS

PRESIDENT
[ |
Executive Administrator CHAIRMAN OF THE BOARD
AFFILIATE REPRESENTATIVES
AUDIT
1ST VICE 2ND VICE
PRESIDENT PRESIDENT ERESSURER SECRETARY (RRESIDENT)
Sponsorship Education Budget Bylaws Awards &
Standing Rules Degrees
Workshops Operations Ways & Means Publications Ethics/Legal
Manual
Benefits Membership Nominating
History Past President

Advisory

PPA Liason




1.3 CURRENT PERSONNEL 2024

Affiliates
Town Hall Meetings
PPC Ambassadors — All Affiliates

Audit
Robin Swanson

Awards and Degrees
Pete Rezac/Marcy Dugan/Tim Meyer
Tim Mathiesen, Sandra Harris
California Master - Tim Mathiesen
Service — Marcela Limon
Business/Arts Degree — Beth Toller

Budget and Finance
Robin Swanson

Bylaws and Standing Rule
Robin Swanson
OPSMAN — Marcy Dugan

Education
Board
West Coast School — Mel Carll
Mel Carll/Marcy Dugan/Robin Swanson
Scholarship — Marcy Dugan
WCS Director — Mel Carll
Judging Academy — Tim Mathiesen
California Workshops — Dan Holmes

Ethics and Legal
Open

Executive Board
Chairman — Marcy Dugan
President — Kevin Karzin
First Vice President — Eleanor Gray
Second Vice President — Dan Holmes
Secretary - Andrew Lewis
Treasurer — Robin Swanson

Executive Administrator
Mel Carll

Image Competition
Chairman - Marcy Dugan
Jury Chairman — Tim Mathiesen
Operation Manager — Gary Parsons
Announcer — Pete Rezac
Scorekeeper — Kevin Karzin

PPC President

treasurer(@ppconline.com

duganmarcy@gmail.com

t.mathiesen@sbcglobal.net
marcela@lemonshoots.com
e(@elizabethtoller.com

treasurer(@ppconline.com

treasurer@ppconline.com
duganmarcy@gmail.com

mel@scvphotocenter.com

duganmarcy@gmail.com
mel@scvphotocenter.com
t.mathiesen@sbcglobal.net
danholmesphoto@gmail.com

duganmarcy@gmail.com
kkarzin@aol.com
emgrayl121@gmail.com
danholmesphoto@gmail.com
Andrew.s.lewis72@gamil.com
treasurer@ppconline.com

exec adm@ppconline.com

duganmarcy@gmail.com
t.mathiesen@sbcglobal.net
garyparsonshome@gmail.com
pete@peterezacphotography.com
president@ppconline.com

818-262-7903

310-322-2954

949-201-6652
510-747-9019
949-526-3308

818-262-7903

818-262-7903
310-322-2954

661-904-3612

310-322-2954
661-904-3612
949-201-6652
805-701-5559

310-322-2954
661-810-4249
661-478-9537
805-701-5559
805-512-2277
818-262-7903

800-439-5839

310-322-2954
949-201-6652
310-367-1983
775-247-5890
661-810-4249


mailto:treasurer@ppconline.com
mailto:duganmarcy@gmail.com
mailto:t.mathiesen@sbcglobal.net
mailto:marcela@lemonshoots.com
mailto:e@elizabethtoller.com
mailto:robinswan@mac.com
mailto:robinswan@mac.com
mailto:duganmarcy@gmail.com
mailto:mel@scvphotocenter.com
mailto:duganmarcy@gmail.com
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mailto:duganmarcy@gmail.com
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mailto:emgray1121@gmail.com
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mailto:pete@peterezacphotography.com
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Marketing — Marcy Dugan
Awards — Nikki Washburn
PPC Administration

Membership
Marcy Dugan

Nominating Tim Mathiesen

Tim Meyer, Sandra Harris, Pete Rezac

Jim Doyle, John Goolsby

Marketing/Branding
Marcy Dugan

Past President Advisory
Tim Meyer

Publication
Kevin Karzin
Pro Photo West —
Newsletter — Mel Carll
Website / Internet — Mel Carll

PPA Council Liaison
Tim Mathiesen

Ways and Means
Robin Swanson

duganmarcy@gmail.com
knwash4728@gmail.com
exec_adm@ppconline.com

duganmarcy@gmail.com

t.mathiesen@sbcglobal.net

duganmarcy@gmail.com

tim@meyerphoto.com

president@ppconline.com

exec adm@ppconline.com
exec adm@ppconline.com

t.mathiesen@sbcglobal.net

treasurer(@ppconline.com

310-322-2954
323-377-6866
800-439-5839

310-322-2954

949-201-6652

310-322-2954

760-805-1904

661-810-4249

800-439-5839

800-439-5839

949-201-6652

818-262-7903


mailto:duganmarcy@gmail.com
mailto:knwash4728@gmail.com
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1.4 PAST PERSONNEL 2023

Affiliates
Eleanor Gray
PPC Ambassadors

Audit
Robin Swanson

Awards and Degrees
Pete Rezac/Marcy Dugan/Tim Meyer
California Master - Tim Mathiesen
Service — Rebecca Li
Business/Arts Degree — Rebecca Li

Budget and Finance
Robin Swanson

Bylaws and Standing Rule
Diane Costello/Robin Swanson
OPSMAN — Marcy Dugan

emgrayl121@gmail.com

treasurer(@ppconline.com

t.mathiesen@sbcglobal.net
rebeccabcli@gmail.com
rebeccabcli@gmail.com

treasurer(@ppconline.com

info@fogdogstudios.com
duganmarcy@gmail.com

mel@scvphotocenter.com

duganmarcy@gmail.com

mel@scvphotocenter.com
t.mathiesen@sbcglobal.net
emgrayl121@gmail.com

Education
Board
West Coast School — Mel Carll
Mel Carll/Marcy Dugan/Robin Swanson
Scholarship — Marcy Dugan
WCS Director — Mel Carll
Judging Academy — Tim Mathiesen
California Workshops — Elanor Gray
Ethics and Legal
Open

Executive Board
Chairman — Marcy Dugan
President — Kevin Karzin
First Vice President — Tim Meyer
Second Vice President — Eleanor Gray
Secretary - Dan Holmes
Treasurer — Robin Swanson

Executive Administrator
Mel Carll

Image Competition
Jim Trapp

Membership
Open

Nominating
Tim Mathiesen

duganmarcy@gmail.com
kkarzin@aol.com
tim@meyerphoto.com
emgrayl121@gmail.com
danholmesphoto@gmail.com
treasurer@ppconline.com

exec adm@ppconline.com

trappjim@hotmail.com

t.mathiesen@sbcglobal.net

661-478-9537

818-262-1903

949-201-6652
626-586-5149
626-586-5149

818-262-7903

650-245-8530
310-322-2954

661-904-3612

310-322-2954
661-904-3612
949-201-6652
661-478-9537

310-322-2954
661-810-4249
760-805-1904
661-478-9537
805-701-5559
818-262-7903

800-439-5839

916-741-8727

949-201-6652


mailto:emgray1121@gmail.com
mailto:treasurer@ppconline.com
mailto:t.mathiesen@sbcglobal.net
mailto:rebeccabcli@gmail.com
mailto:rebeccabcli@gmail.com
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Marketing/Branding
Marcy Dugan

Past President Advisory
Marcy Dugan

Publication
Kevin Karzin

Pro Photo West — Kevin Karzin
Newsletter — Mel Carll
Website / Internet — Mel Carll

PPA Council Liaison
Tim Mathiesen

‘Ways and Means
Robin Swanson

Workshops
Eleanor Gray
Speaker Network

duganmarcy@gmail.com

duganmarcy@gmail.com

president@ppconline.com

exec_adm@ppconline.com
exec adm(@ppconline.com

t.mathiesen@sbcglobal.net

treasurer(@ppconline.com

emgrayl121@gmail.com

310-322-2954

310-322-2954

661-810-4249

800-439-5839

800-439-5839

949-201-6652

818-262-7903

661-478-9537
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mailto:president@ppconline.com
mailto:exec_adm@ppconline.com
mailto:exec_adm@ppconline.com
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2.0 AFFILIATE LEADER

Purpose:
Provide networking and peer support for affiliates
Provide training for affiliates

Chair: Appointed by PPC President

Sub-committees: None

Reports to: President

Committee Members: To be appointed by Chair

Each affiliate is encouraged to appoint a member (may be a board member or regular member) to attend each
meeting. If the appointed member is unable to attend, an alternate is encouraged.

Duties:
1) Prepare annual committee budget

2) Designate date and time of each quarterly meeting

3) Email members and PPC Board notification of meeting with corresponding zoom link for zoom call.

4) Prepare Agenda for each meeting

5) Provide pertinent updates from meeting to President and PPC Board as needed.

6) Provide written affiliate report for PPC consent calendar on quarterly basis, in preparation for PPC State
Board meeting.

7) Chair all affiliate meetings

Timeline:
1) Establish one session each quarter

2) Establish and Submit budget to Budget committee by September 1st each year

Budget: None
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3.0 AUDIT

3.0.1 Introduction

Purpose:

Determine the extent to which the corporation’s various actions observe the policies and procedures

prescribed by management

Chair: Appointed by the PPC President

Sub-committees: None

Reports to: Chairman of the Board

Committee Members: As appointed by the committee chair

Duties:

1)
2)

3)

4)
5)
6)
7)
8)

Timeline:

Audit accounting procedures and records
Audit management procedures and policies

Audit PPC capital assets each year to verify that PPC owned equipment is properly tagged and
available for use

Present a written report to the PPC Statutory Members at the October Board Meeting
Audit committees to ensure they are following procedures outlined in OPSMAN
Work with OPSMAN committee to keep it updated

Prepare annual budget for the Audit Committee

Attend meetings of Budget and Finance Committee

First Quarterly Board meeting:

1) Obtain final, year-end financial reports (available about 4-6 weeks following end of the fiscal
year)
2) Gather all corporate records and run audit

3) Notify WCS Chairs that capital equipment will be audited

Second Quarterly Board Meeting:

1) Audit capital equipment

2) Present capital equipment audit report

Fourth Quarterly Board Meeting:

1) Present financial audit report
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2) Submit budget to Budget committee by September 1st each year

3.0.2 Procedure
Check the general ledger, account registers and receipt copies to verify that proper procedures are being

followed.

Present a written report to the PPC Statutory Members at the Fourth Quarterly Board Meeting. The report
should address the following:

a. Limits of the audit
b. Procedures

c. Results

=

Recommendations
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4.0 AWARDS AND DEGREES

4.1
4.2
4.3
4.4
4.4
4.5
4.6
4.7

Business and Arts Degree
California Master’s Degree
Service Award

Harris Giachetto Service Award
President’s Award

Hall of Fame Award

National Award

Carlos Lozano Mentor Award

4.0.1 Introduction

Purpose:

The purpose of the Awards and Degrees committee is to determine the recipients of the Harris Giachetto Service

Award, the Hall of Fame Award, the National Award, the President’s Award, the Service Award, California

Master’s Degree, Carlos Lozano Mentor Award and the Business & Arts Degree

Chair: Appointed by the PPC President. Must be a PPC past President

Sub-committees:

California Master’s Degree
Service Award

Photographic Business & Arts Degree

Reports to: PPC President

Committee Members: Past Presidents

Duties:

1)

2)

3)

4)

Prepare annual committee budget

To assemble a special committee of 5 past Presidents (including the Awards Chair) who will make the
decision on who will receive the special awards — Harris Giachetto Service Award, Hall of Fame, Carlos

Lozano Mentor Award and National Award

To issue all California Awards and Degrees including the Harris Giachetto Service Award, Hall of Fame
Award, National Award, Service Award, California Master’s Degree, Carlos Lozano Mentor Award and

Business & Arts Degree

To work with the Service, California Masters and Business & Arts Sub-committee Chairs to obtain the list

of Degree recipients for presentation during the awards presentation
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Inform the current PPC President at the October board meeting, of their option to select one or more recipients for a

President’s Award, to be presented at the awards presentation. This award expense is charged to the PPC President’s

budget and the President may choose to personally obtain the awards or delegate this function to the committee

Timeline:

1) The Awards and Degree committee is active in the months of September - January

2) Submit budget to Budget committee by September 1st each year

Budget: The Awards Chair is responsible for drawing up a proposed budget for the committee. Items to be included

are:
a)
b)
¢)
d)
e)

Cost of purchase of the National Award/Pin

Cost of engraving plates for National Award

Cost of plaques for Hall of Fame Award

Cost of plaque for Carlos Lozano Mentor Award

Cost of lettering the Service, California Masters and Business & Arts Degree
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4.0.2 Procedure

1)

2)

3)

4)

5)

6)

7)

8)

9)

The Chair of the committee makes a call for nominees at the third and fourth meetings of the Statutory
Members. The Affiliate Chapters must make the nominations for these awards in writing. Nominations for
the Hall of Fame and the National Award may also come from individual members of the state.
Recommendations from two affiliates must be received for the Harris Giachetto Service Award to be

awarded to any nominee

If no nominations are received from the Affiliates, the Chair of the committee should solicit nominations

from the affiliates by calling the Presidents of the local associations

The Chair sets a deadline and members are notified through the PPC newsletter. Sufficient time must be

allowed for the ballots to be cast and plaques prepared before the PPC Awards when they will be presented

After the third meeting and after the deadline, the committee meets either at a mutually agreed on place or
voting may take place by telephone, conference call or email. All letters received putting names into
nomination are sent to each member of the committee. Nominees from the past two previous years may be
considered if they are still active and considered eligible. Four out of five members should be in favor of
the award for it to given, (this is a requirement for the Harris Giachetto Service Award and is done by

secret ballot)

The plaques are ordered and/or stored by the State Office. The Chair is responsible for notifying the office

and ensuring the plaques are ordered and ready for presentation at the Award Ceremony

Recipients of the awards are kept secret until the award presentation at the Award Ceremony. However, it

is permissible for a family member to be contacted to be certain the recipient will be present at the function

The awards are presented at the awards ceremony held at the PPC Installation. The PPC President or his or
her designee makes the presentation of the awards. If there is a member of the PPA Board or staff present,
they may be asked to read the significance of the National Award and to present it. All past recipients of
this award from any association are asked to stand during this presentation and are the first to congratulate

the recipient

The order of presentation is generally thus: Carlos Lozano Mentor Award, Hall of Fame, National

Award and Harris Giechetto Service Award

The keepers of the records for the State California Masters and State Service Degrees shall serve as a
subcommittee under the Chair of the Awards and Degrees Committee. They do not participate in the
determination of award recipients unless they are a past President and sit on the committee as such. Their

responsibilities will be defined in a separate protocol



4.0.3 Forms and Samples

PROFESSIONAL PHOTOGRAPHERS OF cmrd‘mn ®

AWARD NOMINATION FORM

Nominated Person:

National Award

Email: Phone:
Reason for Nomination:

Nominated Person:

California Hall of Fame

Email: Phone:
Reason for Nomination:

Nominated Person:

Harris Giachetto Service Award

Email: Phone:
Reason for Nomination:

Nominated Person:

Carlos Lozano Mentor Award

Email: Phone:
Reason for Nomination:

Nominator:
Email: Phone:
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PPA National Award

The National Award is a special honor that Community Networks can award to recognize
outstanding services in professional photography. It is available to any Community Network
which has a minimum of 20 members and is to be awarded to honor an individual for their
outstanding services to professional photography in their community.

Selected by the respective Community Network, the recipient may be a PPA member or
non-member and doesn’t have to be in the field of photography. While the National Award
is available annually, it will not be awarded if there is not a suitable candidate. Individuals
may not receive more than one National Award from the same Community Network during
their lifetime.

Requirements to present the National Award:

*Only one National Award may be presented per Community Network, per year.

*The National Award must be ordered and paid for at least 60 days in advance of the event
where the award will be presented.

*The highest-ranking PPA official of the Executive Committee, a current Board member, past
PPA President, or a PPA Councilor should make the presentation at a Community Network
event.

Some Previous Winners:
Kathy Metz, Pete Rezac, Karen Nakamura, Marcy Dugan, Michael Collins, Robin Swanson, Lorenzo
Gunn, Tim Meyer, Dennis Nisbet, Jim DiVitale, Ken Sklute, Hanson Fong

California Hall of Fame

Was established in 1980 to honor individuals whose outstanding dedication
and contribution to PPC and professional photography have been an
inspiration to those who follow.

A maximum of three individuals may be elected and inducted in any
calendar year.

The award need not be presented each year.

Any individual who has made significant contributions to professional
photograph photography in California, is 65 years of age or older and has
been a member for 10 or more years, and is living at the time of the
nomination, is eligible.

Some Previous Winners:
Mike Collins, Doug & Donna Jirsa, Hanson Fong, Tim Meyer, Jim DiVitale, Barbara Giachetto, Lorenzo
Gunn, Tim Mathiesen, Frank Peele, Lorenzo Gunn, Roger Daines Jim Schmidt, Richard Giachetto, Dave
& Sandra Harris, Don Benson, Joyce Wilson
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Harris Giachetto Service Award

The award may be given to any individual for "Outstanding Service to PPC and the
Profession of Photography”. The medallions are made from silver. The Awards are in
honor of Sandra & Dave Harris and Richard & Barbara Giachetto who have given
much to the Professional Photographers of California. When all the Barry Evans-Elmer
Kingham medallions were awarded the Harris Giachetto Service Award was
established for the same purpose in 2021.

The first one was awarded in 2022
The medallion is inscribed with the names of both Harris and Giachetto

The award may be given to an individual. The individual does not have to be a PPC
member.

This medallion need not be awarded every year.

Some Previous Winners:
Diane Costello, Pete Rezac, Glen Clark, Sharon Lobel, Larry Skibiski, Frank Peele,
Jose Quintanilla, Karen Nakamura, Tim Meyer, Robin Swanson, Kip Cothran

Carlos Lozano Mentor Award

This Award is given by the PPC Board.

The Carlos Lozano Mentor award is provided by Professional
Photographers of California. This special honor is in recognition of
outstanding service to mentoring members of PPC and its affiliate

members

Recipient(s) must have received the Service Award and have been a PPC

member for 5 years previously.

Some Previous Winners:
Dan Holmes, Robin Swanson, Robert Pierce, Frank Peele, Michael Collins,
Karen Nakamura, Lorenzo Gunn, Marcy Dugan, Kathy Metz, Roger Daines



4.1 BUSINESS AND ARTS DEGREE

4.1.0 Introduction

Purpose:
To encourage member photographers to continue their professional education through accredited

instruction in specific aspects of professional photography and to recognize those who have satisfied the

requirement for the degree

Chair: Appointed by PPC President.
Sub-committees: none

Reports to: Awards and Degree Chair

Committee Members: As determined by the Chair

Duties:
1) Publicize the program

2) Maintain the applicant’s records
3) Communicate with applicants regarding their progress and/or questions on policy or procedure
4) Process course accreditation requests
5) Prepare list of degree recipients prior to the annual awards ceremony
6) Prepare annual committee budget
Timeline: Ongoing
1) Submit budget to Budget committee by September 1 each year

2) Finalize list of recipients before the annual awards ceremony

Budget:
To provide marketing, database, database maintenance, medallions, bars, ribbons and certificates
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4.1.2 Procedures:

1)

2)

3)

4)

Degree Requirements

a) Successful completion of 300 credits of accredited education distributed in the following three areas of

professional education is required for the degree

100 Credits — Art/technical — e.g., print, lab theory and/or practice, and digital manipulation

100 Credits — Business/marketing -e.g., business management, marketing or sales, computers, public
relations, business law, accounting, and economics

100 edits — Camera/lighting — e.g., posing and lighting

b) Degree applicants must be PPC members with current membership during the time that the credits are
accumulated and at the time the degree is conferred. The Photographic Business & Arts Degree is a
recognition of each individual's personal educational achievement. Once achieved, it does not require

an annual fee or continued membership in PPC

The Degree
a) Degrees are conferred at the annual awards ceremony

b) The recipients of the degree receive a medallion on a ribbon and a parchment-style diploma and can

use the degree designation “BA-PPC” after their names

¢) Bars are given for every 100 additional credits earned in any area after the degree is conferred
Application

a) Applicant completes an application (online or in a printed format) and submits it with a fee of $50 to

PPC Executive Administrator who then forwards the application to the Chair to start record-keeping

b) The committee sends an email to welcome the candidate into the program and provide instructions for

applying for previous education credits

Course Accreditation
a) Process requests from the applicants in a timely fashion

b) For PPC Workshops and West Coast School, the committee may seek out the instructors and process

the accreditation forms in advance and be ready to promote the degree program to the students

c) As a general guideline, credits are earned as follows:
a. 1-week course = 30 credits

b. 2-day course = 10 credits
1-day course = 5 credits

d. For college courses, 10 credits per college unit with a maximum of 30 credits per course
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5) Record-keeping
a) Records are maintained in a database
b) A file record for an applicant is established once a new application is received
¢) Process applicant’s accreditation application in a timely fashion. After each recording, send the
updated report to the applicant for his/her record
d) Keep back records (e.g., on hard drive or cloud) as contingency
e) When budget and technology allow it, it will be ideal to incorporate the database with the PPC website
to provide up-to-date records to members
6) Award Presentation
a. At the end of the year, prior to the awards ceremony, generate a list of members who have either
earned the medallion or additional bars
b. Provide list to Award Chair for reporting
c. Notify Executive Administrator to prepare the correct number of medallions and bars and the named
certificates
d. Notify award recipients and invite them to the awards ceremony
7) Marketing
a. Promote the degree program as a member’s benefit in all appropriate venues and communications,

including the PPC website

b.  West Coast School has been the main event to recruit new applicants. Contact Executive Administrator

or West Coast School team to put printed flyers into the welcome bags for the students

c. To be proactive, consider incorporating marketing with PPC Workshops

8) Prepare annual committee budget

a) Check with Executive Administrator on the inventory of medallions and bars to determine any need to

reorder

b) Submit budget to Budget committee by September 1% each year

Problems or special situations: Need to educate the applicants regarding how to document their educational credits



4.1.3 Forms and Samples
Forms are attached:

Business and Arts Degree Description and Requirements (2022)
Business and Arts Degree Application (2022)
Business and Arts Degree Accreditation Application (2022)

22
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g PROFESSIONAL
I PHUTUGHAPHERS Photographic Business & Arts Degree

OF CALIFORNIA

The Photographic Business & Arts Degree was established by the Professional Photographers of
California (PPC) to encourage its members to continue their professional education and to recognize those
members who have satisfied the requirements for the degree.

The degree program promotes PPC members’ success in the photographic profession through greater
knowledge of both the technical and artistic aspects of the photographic process, as well as the principles
of marketing and business operation.

Degrees are conferred at the annual Awards Ceremony. The recipients of the degree receive a medallion
on a ribbon and a parchment-style diploma and can use the degree designation “BA-PPC” after their
names. “Bars” are given for additional educational credits earned.

DEGREE REQUIREMENTS

Successful completion of 300 credits of accredited education distributed in the following three areas of
professional education is required for the degree.

100 Credits - Art/technical - e.g., print, lab theory and/or practice, and digital manipulation

100 Credits - Business/marketing - ¢.g., business management, marketing or sales, computers,
public relations, business law, accounting, and economics

100 Credits - Camera/lighting - e.g., posing and lighting

Degree applicants must be PPC members with current membership during the time that the credits are
accumulated and at the time the degree is conferred. The Photographic Business & Arts Degree is a
recognition of each individual's personal educational achievement. Once achieved, it does not require an
annual fee or continued membership in PPC.

The record-keeping is maintained by the Business and Arts Degree committee.

APPLICATION FOR THE DEGREE

A one-time application fee of $50 is required to apply for the Photographic Business & Arts Degree. You
may apply online at ppconline.com/events/business-arts-degree/ or complete the application form on
PPC’s website at ppconline.com and follow instructions for submission.



https://ppconline.com/events/business-arts-degree/
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COURSE ACCREDITATION

Degree applicants may pursue professional education across a variety of institutions, including but not
limited to PPC and its affiliates, Professional Photographers of America (PPA) and its affiliates,
photography schools, community, state, or private colleges or universities.

For a course (including class, workshop, seminar, and other educational event or format) to be accredited,
its instructor must complete the Application for Accreditation, available on PPC’s website, and email it to
ppc.ba.degree@gmail.com

In case the instructor is not readily accessible, the student (degree applicant) may reach out to the
Business & Arts Degree Chairperson to discuss the specifics of any special circumstances.

Please fill out the form thoroughly, including a breakdown of hours in each of the three disciplines. Once
the application is approved, that specific class will be accredited for one year so that the instructor can
teach it again, and the course will still be accredited.

As a general guideline, credits are earned as follows:

1-week course = 30 credits

2-day course = 10 credits

1-day course = 5 credits

For college courses, 10 credits per college unit with a maximum of 30 credits per course.
PROOF OF COURSE COMPLETION

Proof of completion will be accepted in the following manner:

e PPC or PPA accredited courses - registration and merit reports, or confirmation from instructors or
program directors.

e Colleges or Universities - a copy of the transcript showing completion of the course(s) that comply
with the degree requirements.

e Professional photography schools or other programs - a copy of the certificate of completion issued
by the school or program.

The student (degree applicant) may reach out to the Business & Arts Degree Chairperson to discuss the
specifics of any special circumstances.

PREVIOUS EDUCATION CREDITS

A maximum of 100 credits of previous education prior to applying for the degree will be accepted, with no
more than 50 credits in any one category. The degree applicant may decide which categories the credits are
to be distributed.


mailto:ppc.ba.degree@gmail.com
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Example Prior to the degree application, the applicant has attended classes outside of PPC and PPA with
50 credits in Art, 60 credits in Business, and 75 credits in Camera.

In this case, a total of 100 credits, not the actual total of 185, will be accepted and counted toward the
Business & Arts Degree as previous education credits. Also, no more than 50 credits can be accepted in
any one category. Therefore, two of the possible distributions are:

25 Credits in Art 50 Credits in Art
25 Credits in Business or 50 Credits in Business
50 Credits in Camera 0 Credits in Camera

Once the application fee has been processed, the Business and Arts Degree committee will work with the
degree applicant to verify previous education credits and initiate record-keeping.
CONTACT

For any questions about the Photographic Business and Arts Degree, please contact the committee
chairperson, at ppc.ba.degree@gmail.com



mailto:ppc.ba.degree@gmail.com
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PROFESSIONAL
Ph hic Business & Arts D
PHOTOGRAPHERS "“’gmpA;fp Business & Arts Degree

OF CALIFORNIA

You may complete and submit this application in one of the following ways:

1. Online: https://ppconline.com/events/business-arts-degree/

2. Email the completed form to exec_adm(@ppconline.com

3. Submit the form in person at any PPC event to Mel Carll, PPC Executive Administrator

4. Mail the completed form to: Professional Photographers of California,
23745 Del Monte Drive, #152, Santa Clarita, CA 91355

Once the application fee is processed, we will contact you to get started and record credits from previous
education.

Applicant’s Name:

Telephone:

Email:

Credit Card Information

Cardholder Name:

Card Number:

Expiration Date (Month/Year): Security Code:

I hereby authorize a charge of $50 on my credit card described above as a payment to the
Professional Photographers of California.

Signature Date

For any questions about the Photographic Business and Arts Degree, please contact the committee
chairperson, at ppc.ba.degree@gmail.com



https://ppconline.com/events/business-arts-degree/
mailto:exec_adm@ppconline.com
mailto:ppc.ba.degree@gmail.com

PROFESSIONAL .
IPHOTOGRAPHERS ™l
OF GALIFORNIA

Applicant’s Name: Phone:

'..

Course Title:

Date of Course: Instructor’s Name:

Instructor’s E-mail:

Association/School:

Director of Education/Program Chairman:

Address:

Phone:

27

Overview of the content and schedule of the course: (please feel free to include attachments or website

to supplement your application)

How many hours will be devoted on each of the following (if none, indicate so):

Camera Art Business

Please submit this application to Business and Arts Degree Chairperson, via email to
ppc.ba.degree@gmail.com

Questions? ppc.ba.degree@gmail.com

This course has been approved by the Professional Photographers of California Business & Arts
Degree Commiittee for the following:

Camera Art Business

Committee Chairperson Date: Accreditation #



mailto:ppc.ba.degree@gmail.com
mailto:ppc.ba.degree@gmail.com
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4.2 CALIFORNIA MASTERS DEGREE

4.2.1 Introduction

Purpose:

The California Master’s Degree is designed to recognize PPC members who demonstrate outstanding

photographic ability

Chair: Appointed by the President with the approval of the Statutory Members

Sub-committees: None

Reports to: Awards Committee Chair

Committee Members: None

Duties:
1)
2)
3)
4)
5)
Timeline:

Maintain records

Prepare list of California Master’s Degree winners prior to Awards Ceremony
Notify Award winners

Provide list of winners to Award Chair and Website Chair

Prepare annual budget

Ongoing, with special consideration to before and after a print competition
Notify the applicants of their progress before each quarterly meeting of the Statutory Members
Records are sent only to those applicants who have had activity since the last quarter

Send updated list of records to office for posting on website

Submit budget to Budget committee by September st each year

Budget:

To cover forms, postage, medallions, bars, ribbons.



4.2.2 Procedure

1)

2)

3)

4)

5)

6)

7)

8)
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The California Master’s Degree is PPC’s most prestigious degree. It is earned through a

combination of service merits, speaking merits and exhibition merits

Members earn merits for prints that score above a minimum in PPC-sponsored image
competitions. One exhibition merit is awarded for each image in competition that receives a score
between 80 and 84. Two exhibition merits are awarded for each image that receives a score of 85

or above. A maximum of eight exhibition merits may be earned in any one year

To be eligible, applicants for the California Master Degree must have been a member of PPC for a

minimum of three years prior to granting the degree. The degree requirements are:

a) 15 exhibition merits, no more than four images may be scored for the degree in a
calendar year
b) 10 service merits per the schedule of merits

¢) 5 speaking merits per the schedule of merits

The PPC California Master Medallion is bronze, appointed with black enamel and worn on a gold
with blue trim braid around the neck. The individuals earning this degree are allowed to use the

designation M-PPC after his/her name

Use a database such as Excel to keep the merits in the computer with names, addresses, email
addresses, merits earned, degree earned and year earned to keep proper track. Keep the paper
forms to use for documentation. At the end of the year, prior to the awards ceremony, a list of
people who have either earned the California Master medallion or additional bars is generated.
Send the recipient a letter informing them of the presentation and inviting them to attend the
Awards night at the Installation. That information is also kept in the database. This database

should be published on the PPC website

The Awards Chair shall arrange for the presentation of the Degree or Bar at the annual PPC

Award Ceremony. The chair shall also give the information to the Webmaster for publication

Submit budget to Budget committee by September st each year

Problems or special situations: Need to educate the applicants regarding how to document their
educational credits. The Webmaster should have a list for publication on the Website

www.ppconline.com



http://www.ppconline.com/
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4.3 SERVICE AWARD

4.3.1 Introduction

Purpose:

This award is presented to members in recognition of their active participation and service within PPC and

service to its affiliate organizations on behalf of PPC

Chair: Appointed by the PPC President with the approval of the Statutory Members

Sub-committees: None

Reports to: Awards & Degree Chair

Committee Members: Appointed by Chair as needed

Duties:

1)
2)

3)

4)
5)

6)

Timeline:

Maintain records
Prepare list of Service Award recipients prior to the Awards Ceremony to Awards Chairman

Notify Awards Chairman with emails so that they can invite Award recipients to the Awards
Ceremony

Work with California Master Photographer Degree Chair to qualify degree candidates
Submit budget to Budget committee

Suggest and obtain approval for changes to the Schedule of Merits with Awards Chairman

Ongoing.

1)
2)
3)
4)
5)

Submit budget to Budget committee by September st each year

Collect any self-reporting data in the fourth quarter each year

Obtain PPC workshops and West Coast School Data from Executive Administrator
Finalize list of recipients before the annual award ceremony

Send updated list of records to office for posting on website

Budget: To provide database, forms, medallions, bars and ribbons
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4.3.2 Procedure
1) The Award & Eligibility

a) This award is presented to members in recognition of their work on behalf of PPC or its affiliate
organizations. Merits are awarded for service to the profession in many different areas. A full list

of the schedule of merits is on the website. (www.PPConline.com)

b) Members are eligible for the Service Medallion upon accumulation of twenty-five service merits.
A Service Bar is earned for every additional twenty-five service merits. PPC membership is not a
requirement to earn service merits, however, to be eligible to receive the Service Medallion an
individual must have been a PPC member for a period of three consecutive years. The award is

presented at the Annual Awards Ceremony

¢) The Service Medallion is a beautiful silver medallion designed to be worn by the recipients on a
light blue ribbon around the neck. The Service Medallion is accompanied by the presentation of a
certificate

d) The Service Bars are worn on the ribbon attached to the Service Medallion

e) The inventory of medallions and bars is maintained by the Executive Administrator. The
Executive Administrator is also responsible for ordering and replenishment, provided that the

Service Award Chair obtains the budget

2) Record-keeping
a) Use a database such as Excel to keep the merits digitally. Include: names, activities, activity dates,
number of merits, type of merit (speaking or non-speaking), current total, year earned of the
Medallion and Bars to keep proper track
b) Keep raw data to avoid double-dipping
¢) Keep backup records (e.g., on hard drive or cloud) as contingency
d) When budget and technology allow, it will be ideal to incorporate the database with the PPC
website to provide up-to-date-records
3) Members’ Self-reporting
a) Collect self-reporting activities by fourth quarter each year

b) Prepare communication materials (e.g., emails, social media posts) and provide to Executive

Administrator


http://www.ppconline.com/
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¢) When in doubt, verify with the event organizers and committee chairs

4) Other reporting: PPC workshops and West Coast School Data can be obtained from Executive
Administrator and Board of Directors list
5) Award Presentation
a) At the end of the year, prior to the awards ceremony generate a list of members who have either
earned the medallion or additional bars
b) Provide list to Awards Chair for reporting
¢) Notify Executive Administrator to prepare the correct number of medallions and bars and named
certificates
d) Notify Awards Chairman of award recipients’ emails to invite them to the awards ceremony

6) After each state image competition, work with the California Master Photographer Degree Chair to
qualify master degree candidates. The image competition award ceremony may or may not coincide

with the annual awards ceremony

7) Suggest changes to what activities are eligible for merits and the number of merits to be earned for

each activity

8) Submit budget to Budget committee by September st each year

Problems or special situations:
For self-reporting, a member must fill out an online form listing the various activities that merit Service

merits online. The Service Chair reviews and records in the official database for tracking. This is currently

an annual process in the fourth quarter
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4.4 HARRIS GIACHETTO SERVICE AWARD

4.4.1 Introduction

Purpose:
Established to be awarded for "Outstanding Service to PPC and the Profession of Photography", Only

twenty-five of each award shall be made before the mold is defaced. The medallions are made from silver.
The Awards are in honor of Sandra & Dave Harris and Richard & Barbara Giachetto who have given much

to the Professional Photographers of California. Each award is numbered

Chair: Appointed by the PPC President with the approval of the Statutory Members
Sub-committees: None

Reports to: Awards & Degree Chair

Committee Members: Appointed by Chair as needed

Duties:
1) Prepare list of Harris Giachetto winners
2) Provide list of nominees to Award to awards committee
3) Prepare annual budget

Timeline:

1) Submit budget to Budget committee by September 1st each year

3.4.2 History:

1) This award replaces the Barry Evans Elmer Kingham Award.

2) The individuals are Paul Kennedy, the first and thirteenth President of PPC, Barry Evans, the eighteenth
President and Elmer Kingham, the seventeenth President and longtime West Coast School trustee. Dave &
Sandra Harris, the fifty third and fortieth Presidents. Richard & Barbara Giachetto, the forty first President
and longtime volunteer of PPC. The award may be given to an individual or family member. The individual

does not have to be a member of PPC. The medallion need not be awarded every year



34

4.4.3 Procedure
1) Prepare annual committee budget

2) The Affiliate Chapters will make the nominations of qualified individuals. Consideration should be made in
selecting committee members to choose those past Presidents who are still active in the organization and
know the involvement of those likely to be nominated. Consideration should also be given to choose past
Presidents who would not be nominated for any of the awards themselves. Should the Chair feel they have
a conflict of interest during the selection process they may appoint an extra member of the committee for

balloting purposes

3) The Award is more suited to the person who has given great service to the State and local associations
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4.5 PRESIDENT’S AWARD

4.5.1 Introduction

Purpose:
The President’s Award is given each year by the PPC President to those outstanding individuals who have

contributed unselfishly to the advancement of processional photography and to the betterment of the

Professional Photographers of California during their year as President

Chair: PPC President
Sub-committees: None
Reports to: Awards & Degree Chair
Committee Members: None
Duties:
Timeline:
1) Notify Executive Administrator to prepare plaques for awards ceremony
Budget:

1) Submit budget to Budget committee by September 1st each year
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4.6 HALL OF FAME

3.6.1 Introduction

Purpose:
The California Hall of Fame was established in 1980 to honor individuals whose outstanding dedication

and contribution to PPC and professional photography have been an inspiration to those who follow

Chair: Appointed by the PPC President with the approval of the Statutory Members
Sub-committees: None

Reports to: Awards & Degree Chair

Committee Members: Appointed by Chair as needed

Duties:

Timeline:

1) Budget: Submit budget to Budget committee by September 1st each year

4.6.2 Procedure
1) Any individual who has made significant contributions to professional photography in California, is 65
years of age or older, and is living at the time of nomination, is eligible
2) At the discretion of the committee, awards may be given posthumously
3) A maximum of three may be elected and inducted in any calendar year
4) The award need not be presented every year

3) Hall of Fame is a plaque with a clock and inscription
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4.7 NATIONAL AWARD

4.6.1 Introduction

Purpose:

The National Award is a special honor that Community Networks can award to recognize outstanding services in
professional photography. It is available to any Community Network which has a minimum of 20 members and is to
be awarded to honor an individual for their outstanding services to professional photography in their community.

Selected by the respective Community Network, the recipient may be a PPA member or non-member and doesn’t
have to be in the field of photography. While the National Award is available annually, it will not be awarded if
there is not a suitable candidate. Individuals may not receive more than one National Award from the same
Community Network during their lifetime.

Requirements to present the National Award:
*  Only one National Award may be presented per Community Network, per year.

*  The National Award must be ordered and paid for at least 60 days in advance of the event where the award
will be presented.

*  The highest-ranking PPA official of the Executive Committee, a current Board member, past PPA
President, or a PPA Councilor should make the presentation at a Community Network event.

Chair: Appointed by the PPC President with the approval of the Statutory Members
Sub-committees: None

Reports to: Awards & Degree Chair

Committee Members: Appointed by Chair as needed

Duties:

Timeline:

Budget:

1) Submit budget to Budget committee by September 1st each year

4.7.2 Procedure

1) The state or regional association selects the recipients



2)

3)

4)
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This service is rendered above and beyond holding an appointed or elected office or fulfilling the duties of

a paid position

Special Information: The National Award is a plaque and pin that is purchased from PPA. A plate is

engraved with the recipient’s name

Consideration should be given about determining the recipient of the National Award to present this award
to members who desire to be involved on the National level as this will benefit them in realizing this goal.
While it is stated that this award need not be given for involvement beyond the local area, it has most often

been presented to those who have given of their time and talents beyond the local
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4.7 CARLOS LOZANO MENTOR AWARD

4.8.1 Introduction

Purpose:
The Carlos Lozano Mentor award is provided by Professional Photographers of California. This special

honor is in recognition of outstanding service to mentoring members of PPC and its affiliate members

Chair: Appointed by the PPC President with the approval of the Statutory Members
Sub-committees: None

Reports to: Awards & Degree Chair

Committee Members: Appointed by Chair as needed

Duties:

Timeline:

Budget:

1) Submit budget to Budget committee by September 1st each year

4.8.1 Procedure

1) The Carlos Lozano Mentor Award was established in 2007 to honor individuals whose outstanding

contribution as a mentor to professional photography

2) Recipient(s) must have received the Service Award and have been a PPC member for 5 years previously

3) The Carlos Lozano Mentor Award is a plaque and pin
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5.0 BUDGET AND FINANCE

5.0.1 Introduction

Purpose:
To support the goals of the President and PPC through the development and maintenance of an operating

budget

Chair: PPC Treasurer
Sub-committees: None
Reports to: PPC President

Committee Members: Officers of the Corporation, Audit Committee Chair, West Coast School Treasurer, Ways
and Means Chair

Duties:
1) Meet quarterly before the Board meeting

2) Review actual expenses and compare to budget

3) Investigate out of budget items or possible problem areas
4) Recommend budget changes if necessary

5) Improve systems and work with the Audit committee

6) Prepare the annual budget

Timeline:
First Quarterly Board Meeting:
1) Review budget versus actual expenditures

2) Make recommendations for budget changes to the Board

Second Quarterly Board Meeting:
1) Review budget versus actual expenditures

2) Make recommendations for budget changes to the Board

Third Quarterly Board Meeting:
1) Review budget versus actual expenditures

2) Make recommendations for budget changes to the Board
3) Send email notification to all committee Chairs along with individual committee budget vs actual YTD

reminding them to submit proposed budget for upcoming year by September 1
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September:
1) Receive upcoming year budget input from each committee by September 1%

2) Assemble upcoming year budget for presentation at Fourth Quarterly board meeting
Fourth Quarterly Board Meeting:

1) Upcoming year budget shall be adopted by the Statutory Members

2) Review current year budget versus actual expenditures

3) Make recommendations for current year budget changes to the Board

Budget:

5.0.2 Procedures

5.0.3 Forms and Samples

Forms Attached:

Sample Budget Vs Actual report
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6.0 BYLAWS AND STANDING RULES

6.0.1 Introduction

Purpose:

Provide guidance for the management and operation of PPC

Chair: Appointed by the PPC President

Sub-committees: None

Reports to: PPC President

Committee Members: Appointed by the Committee Chair

Duties:

1)

2)

3)

4)

5)

6)

7)

Keep the By-laws and Standing Rules current and provide clarification to the Statutory Members when

needed

The committee is responsible for making decisions, advising and clarifying the interpretation of the By-

laws and the Standing Rules

The Chair of this committee shall act as the Organization Parliamentarian. It shall be the job of the
Parliamentarian to be present at all Executive Board meetings and other meetings where the PPC President

designates his/her presence is necessary

To make proper interpretations of the PPC Bylaws and Standing Rules when it is requested of him/her and
shall ask for recognition at a meeting to correct any improper interpretation of the PPC By Laws and

Standing Rules

It shall be his/her responsibility to be familiar with “Sturgis Standard Code of Parliamentary Procedure”

and to be prepared to refer to it in order to render a decision when necessary

It shall be his/her responsibility to see that “Sturgis” is followed in the meeting’s procedures. He/she shall
declare any procedure proper or improper when the President or the Presiding Officer requests such a
decision. He/she shall immediately ask for recognition to correct a procedure that he/she finds is not

following Sturgis’ rules.

The Parliamentarian shall maintain and update the By Laws and Standing Rules. All amendments shall be

presented to the Parliamentarian for rewrite before being presented to the Quarterly meeting of the
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Statutory Members. If for any reason they are not, the amendment will be rewritten before being placed

into the By Laws and Standing Rules without changing the intent of the amendment

a. A Parliamentarian is an expert in rules of order and the proper procedures for the conduct of
meetings. The Parliamentarian assists the organization in the drafting and interpretation of bylaws

and rules of order, and the planning and conduct of meetings

Timeline:

Ongoing.
a. The Bylaws and Standing Rules shall be reviewed annually to ensure that they are relevant to the

way PPC is currently operated
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Sturgis’s Standard Code of Parliamentary Procedure

Summary:

Basic Rules of Precedence:
1. When a motion is being consicered, any motion of higher precedence may be proposed, but no motion

of lower precedence may be proposed.

2. Muodons are considered and voted on in reverse order to their proposal. The motion last proposed is

considered and disposed of first.
Common Motions in Order of Precedence:
T INTERRUFT SECOND MOTION VOTE
| LANGUAGE SPEAKER? | NEEDED? I DEBATASLE? | NEEDED?
Privileged Motions: Motions of wigency entitled to mmediate consideration.
1) *Adjourn the meeting "I move that we adjourn. NO YES YES** | Masormy
2) *Recess the meeting I meve that we recess until... NO YES YES** MAJORITY
3) Quest:ons of Privilege ) raise the guestion of Decited oy
(Noisc, temperature, cic.) privilege.... YES NO No Prasiting oficer
Subsidiary Motions: Motions which alter the main motion, or delay or haster its consideration,
4) Postpone temporarily 1 move we table the motion. | NO YES NO MAJORITY
I move to close debate and TWO
3) Close debate vole wnnediately, NO YES NO THIRDS
ez et I'move that the debate on . r WO
6) “Limit or extend % this question be limited 10... YES YES** THIRDS
girme 1 move we posipone tis *
7) *Postpone to a certain time matter unil... NO YES YES MAJORITY
| I move we refer this matter
§) *Refer 1o comminee e NO YES YES#** MAJORITY
9) *Amend [ move (st wo:amend this NO VES YES MAIORITY
motion by ..
Main Motions: Motions bringing substantive proposals before the assembly for consideration and action.
10) *Mamn motions and g
restorative msin modons [ move that. ., NO YES YES MAJORITY
The following motions can be offered whenever they are needed and have no order of precedence. They should
be handled as soon as they arise.

T8 INTERRUPT | SEUOND MOTION VOTE
LANGUAGE SPEAKER? | NEEDED! | DEBATABLE? | NEEDED?
Incidental Motions: Motions that arise incidentally out of the business at hand. They relate 1o matters incidental to the
conduct of the meeting.

3“::""“" adecision ofthe | | o) the chair's decision. |  YES YES YES | MAJORTTY
[ I move to suspend the rules TWO
2) Suspend the rules Soh NC YES NO THIRD
A o - Doeciind by
:; ::{nl of OldBI. o : rise : 3 xu of order, YES NO NO grmithestlee
ise a question relating to | I rise to a parliamentary x Docided by
procedure. inquiry. YES NO NO prcitzg affcm
5) Withdrawal of a motion L’;’t‘i’:“’ withdoew Y YES NO NO MAJORITY
6) Separate a mult-part 1 move division cn the i =
question for voting purposes | question, N0 N NO MK

*Can be amended.

*4Debatable if no other motion is pending.
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Note: General consent is a way of saving time by avoiding votes on routing or non controversial matters, After
& motion has been moved and seconded the presiding officer may ask if there are any objections, If anyone
objects, a vote must be taken on the action. If there are no objections, the matter has been decided by general
consent. The presiding officer may elso propose actions hy gencral consent without any motion. If anvone
immediately objects, the question must be stated and voted on in the usual way.



7.0 IMAGE COMPETITION

Purpose:
To organize annual image competitions to provide opportunities for members to showcase their talent, to

learn to become better photographers, and to attract prospective members to PPC

Chair: Appointed by PPC President
Sub-committee: State Image Competition Awards committee
Reports to: A PPC Board Liaison appointed by PPC President

Committee Members:
As determined by the Chair - may include: Jury Chair, operations’ manager, marketing, technology (IT),

and awards

Duties:

1) Plan and execute logistics of running the image competition

2) Contract a panel of jurors and coordinate arrangements

3) Promote the competition within PPC as well as outside of the organization

4) Provide results to California Master Photographer Degree Chair to qualify degree recipients
5) Prepare for the Image Competition Awards Ceremony

6) Establish and manage image competition awards

7) File the list of winners with Executive Administrator

8) Prepare annual budget

Timeline:
1) Submit budget to Budget committee by September 1st each year

2) Others as determined by the Chair. As a guideline:
a) Gain PPC Board’s approval on dates and venues of the image competition as well as the image
competition awards ceremony six to nine months in advance
b) Contract jurors six to nine months in advance
¢) Update and publish competition rules at least four months in advance
d) Announce the competition date at least four months in advance
e) Reconcile payments at the close of registration
f) Publish scores within 10 days of the competition

g) Order awards one month before the image competition awards ceremony
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Budget:
To project expected revenue and to cover expenses for marketing, venue, equipment rental, jurors,

critiques, and awards

Procedures:

*%* Note: The person/role responsible for a specific task is identified where appropriate. When a role is not
specified, the Chair may take on the responsibility or assign a committee member at his/her discretion. ***

1) Planning & Logistics

a) Set the Date, Venue, and Format
1) The Chair is responsible for working with the PPC Board to determine when, where, and

how the state image competition is to take place
i) Date: Positioned as the stepping stone to PPA’s Merit Image Review/ IPC, PPC’s state

image competition is scheduled toward the end of the year. Special care is taken to avoid
conflict with holidays. Awards ceremony should join up with annual PPC
Installation/Awards

iii) Time: Determined between Jury Chair and the Chair

iv) Location & Venue: All competitions will be held via www.printcompetition.com

V) Format: Online using printcompetition.com.

vi) Only ONE state image competition can take place for a specific year. However, the actual
event date can occur in the previous year. For example, the 2022 state competition took
place in November 2022. Awards and recognitions were given for the year 2023 and not
2022

b) Appoint Committee Members
i)  The Chair recruits committee members and determines the team structure — roles &

responsibilities. The Chair and each committee member may take on more than one role.
il)  Roles may include:
1) Jury Chair, manages jurors, advises on rules, facilitates the competition, and handles disqualifications
2) Operation’s Manager, handles computer and network setup and oversees the digital-image operation on
the day of the competition
3) Announcer announces title and then the score
4) Scorekeeper to keep a second set of scores
5) Marketing team promotes the competition internal and external to PPC
6) Awards committee manages the list of winners, oversees awards production, and prepares for the Image

Competition Awards Ceremony
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i) Priority should be given to PPC members who can commit to at least two years. The
Chair should also consider succession planning
1. In case there are not enough PPC members who can participate (e.g., no budget
to travel long distance) the Chair should contact local Affiliates and recruit local
volunteers
1ii) Members are unpaid volunteers. PPC recognizes the work by offering service merits
iv) Executive Administrator is also heavily involved in the operation of competitions. They

should be included in meetings and decision making where appropriate

¢) Set up and Maintain a Central Cloud Storage
1) Set up a secured online file storage for the committee to share documents and images.

il)  Images, rules, and results should be kept for future reference

d) Update Rules and Competition Details in the Rules Document
1) The competition rules should be reviewed and updated every year. The rules document

should be published on the PPC website and via email at least four months in advance
i) The Chair and Jury Chair are primarily responsible for any strategic change to the
competition, with input and approval from the PPC Board where appropriate

iii)  Areas to update:
(1) Details of the event, e.g., date, time, format

(2) Pricing

(3) Submission instructions and deadlines

(4) Contact information

(5) Changes in eligibility, categories, criteria, scoring, procedures, and awards
iv) The latest rules are drafted based on all three competitions (Photographic Open,

Photographic Artist, and Wedding) of PPA.

e) Set up PrintCompetition.com
1) PrintCompetition.com is a platform to manage the competition workflow, from

registration and image submissions to judging, online streaming, and reporting
il)  Update the settings as soon as dates and other changes have been confirmed
(1) Recruit Operator/Scorekeeper from PPC Affiliates that also use
PrintCompetition.com for their competitions. If not, tutorial videos are available
on the website for training
(2) Executive Administrator is responsible for the set-up of how PPC receives
payment
iii) Limit access to few people, as any change in settings may have significant ramifications

to the smooth operation of the competition
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iv) Test early to avoid major problems on the day of the competition
(1) Contact Jeff Burton to set up a demo to practice
v)  Inaddition to Jeff, other PPA Affiliates using the platform are also good sources of

information

f) Reconcile Payments
1) At the close of registration, if registration set-up requires entrants to enter case fees

manually at registration (i.e., not calculated automatically by the platform), check all
payment amounts against the pricing published in the rules. Also confirm actual amounts
paid with Executive Administrator
i) Coordinate with Executive Administrator to handle any discrepancies. Contact the
entrants as soon as possible to resolve issues prior to the competition.
(1) Additional payments are accepted on the website or through the PPC Office

(2) Refunds can only be processed by Executive Administrator

g¢) Run the Competition

1) The Chairman oversees the running of the competition on the day of the event. They are
the key person responsible for trouble-shooting and issue resolution.
(1) Arrange for set-up the day before.
(2) Coordinate with Executive Administrator on getting equipment and materials
from PPC storage and transporting to/from the venue
(3) Arrange for audio and video streaming as needed
i) Jury Chair leads the judging per PPA standards and controls the pace
iii) Computer Operator prepares the final stack on PrintCompetition.com and downloads the
necessary files and scripts onto the computer. Do not re-sort again
iv) Image titles and final scores are to be read by a separate team member. The title will be
read before the image is shown
V) Score tracking — PrintCompetition.com keeps track of all the scores; however, the

scorekeeper will keep a second accounting

h) Select Award Winners
1) The award selection takes place “behind closed doors” with Jury Chair, jurors, Chair,

PPC President, and appointed committee members (usually include Computer Operator
and the image competition awards committee)
i) The list of awards and their selection criteria are detailed in the Rules document

(1) Jury Chair is responsible for interpreting the rules. Jurors’ decisions are final
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(2) The person(s) recording the winners should be familiar with the awards and the
selection criteria and be ready to assist at any time
iii) Jury Chair facilitates the selection process with the Computer Operator managing the
candidate images to be displayed on the monitors
(1) Computer Operator should familiarize themselves with the post-competition
processes required to support the award selection. The selection should
commence 10-15 minutes after the public judging is complete
iv) All awards should be finalized with the jurors with the exceptions of:
(1) any awards based on scores alone (e.g., highest score or total case score) — no
discussion is required;
(2) People’s Choice Award - to be determined later by voting
(3) Bay Photo Award of Excellence - to be selected by Bay Photo Staff later
V) It is good practice to have redundancy in recording the selection, either with a second
person taking notes or using audio or video recording
vi) In the rare case that the jurors feel uncomfortable picking an award winner among
eligible images for legitimate reasons, Jury Chair can make the final decision not to select

a winner. It is not mandatory to give out every award

i) Handle Disqualifications (DQ)
1) Any disqualifications should be handled promptly. Jury Chair contacts Chairman and the

makers of disqualified entries before results are published

j) Publish Results
1) Data can be downloaded from PrintCompetition.com. Utilize the filters to extract the data

required

i) Format the results (list ordered alphabetically by entrants’ names and image titles
together with their scores and notation for qualified PPC Prime Collection) This is the list
of scores and not award winners

iii) Send list to Executive Administrator for posting on PPC website and distributing via
email

iv) Scores should be published within 10 days of the competition

(1) Before making the results public, check with Jury Chair that the makers of
disqualified entries have been notified, and all outstanding issues have been

resolved.

k) Manage Critiques
i) All images will be critiqued the day after the competition via printcompetition.com

1) Process Payments and Expense Reimbursement
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1) Determine if there are any fees and reimbursements that need to be paid on the day of the
competition. Coordinate with Executive Administrator (and PPC Treasurer) to issue
checks

i) Prepare reimbursement request forms for jurors and committee members for timely
reimbursement. Check that each claim is accompanied by receipts, and for jurors, in
accordance with the contract. Each reimbursement must be approved by the Chair before
submitting to PPC Treasurer

iii) ~ PPC Treasurer will take care of the check issuance

2) Juror Selection and Management
a) A “PPA-approved Jury Chair” is preferred for the position of Jury Chair. (a.k.a. Jury Foreman)

b) Jury Chair selects and manages the panel of jurors.
i) The current panel structure is five jurors led by a Jury Chair

i) Jurors are PPA IPC-approved jurors or those who have completed PPA judging training
(a.k.a. JIT — Judges-in-Training). The list of IPC-approved jurors is available on PPA’s
website

iii) Jury Chair facilitates the judging in accordance with PPA practice

¢) Juror Contracts
1) Templates (and previous contracts) are available from the chairman

i) Confirm the approved budget with the Chairman before preparing contracts. A per-diem
is set forth by PPC with approval from the PPC Board

iii) Get commitment from jurors to critique images after the competition. Must include the
terms in the contract

iv) Finalize contracts and send them to PPC President and Secretary for signature. Note that
both PPC President and Secretary must sign all contracts for PPC. Electronic copies are
acceptable

V) Send contracts to jurors for signature

vi) Send the completed contracts to Executive Administrator for filing

d) Juror Coordination

1) Jury Chair is the primary contact with all jurors so they have only one person to call with
all questions
Exception:
(1) Chairman takes care of check payment directly with jurors.
(2) Executive Administrator will apply for PPA merits for the jurors

i) Obtain photos and biographies for marketing use
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1ii) Send brief email to set expectations and provide any necessary instructions

3) Sponsorship

a) Establish and manage sponsorship specific to the state image competitions. Not only does
sponsorship help foster partnership with vendors in the industry, but it also helps alleviate the
pressure on revenue generation and cost reduction

b) Sponsorship can come in different forms as long as it is legal and mutually beneficial for PPC and

the sponsor

c) PPC-specific sponsors are recruited and established directly with PPC. The terms of sponsorship
are agreed upon between PPC and the sponsors
1) Glen and Robin Clark for the People’s Choice Award

i) Bay Photo Lab for the Bay Photo Award of Excellence (a.k.a. Larry Award) and a

discount for ordering award plaques

d) National sponsors establish their own programs and make them available to any organizations
that qualify. The terms and conditions often cannot be changed
1) Professional Photographers of America (PPA) for the Certified Professional

Photographer (CPP) Award
i) Miller’s Lab via American Society of Photographers (ASP) for the ASP State Elite
Award
(1) Managed by ASP. We do not contact Miller’s directly for this.
1ii) Animal Image Makers for the AIM Award

e) Maintain communications with key contacts of the sponsors. It is a good idea to confirm if there
are any changes every year before updating the competition rules and before drafting the budget.
1) This responsibility typically belongs to the Chair; however, the Chair can appoint anyone
for this role. As the current sponsors are all related to awards, the image competition
awards sub-committee Chair manages the communications with the sponsors. (see

current contact information in the sub-committee section)

4) Marketing

a) Create effective content and eye-catching announcements for all appropriate marketing and
communication channels (website, social media, emails).
1) Use past winning images in creating content. Must give credits to the image makers.
il)  Adopt newest trends, e.g., videos, new medium/platform, to draw attention and reach

beyond PPC/PPA membership base.
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6)

7)

8

b)

d)
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Coordinate with Executive Administrator to distribute through official PPC communications

channels.

Distribute content in other non-PPC channels where appropriate (e.g., competition-related
Facebook groups) Contact PPC Affiliates’ presidents, image competition chairs, webmasters for

their assistance.

Other promotional activities may include:
1) Write an article for the PPC magazine or make sure one is written for every issue on the
subject of print competition (and mention when the next one is)
i) Publish winning images in the PPC magazine
iii) Visit PPC Affiliates (in-person or online) and speak about competitions or make

announcements on the upcoming competition

Results for California Master Photographer Degree Qualification

a)

Provide member-only results (sorted by members’ names and image scores in decreasing order) to
California Master Photographer Degree Chair who uses the information to qualify degree

recipients

Awards Ceremony Preparation

a) Handled by the Image Competition Chairman and Awards committee
Filing of Report
a) Send the final list of award winners to Executive Administrator only after the Image Competition
Awards Ceremony to avoid spoiling any surprises
Budgeting
a) The Chair is responsible for drafting the budget for the Budget committee to present to the PPC
Board for approval
b) Apart from being a members’ benefit and a key event to attract membership, the annual image

competition is viewed as income-generating activity to support the overhead of PPC. It is
important to maximize revenue while controlling costs
1) Revenue: The Chair determines the pricing strategy, taking into consideration PPC’s
needs and industry trends

(1) Entry fees: a fixed fee up to a maximum number of images;
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(2) Critique fees: included in entry fee

(3) Non-member premium

(4) Late fees (or an Early Bird discount)

i) Expenses: Costs can vary depending on the format of the competition. Typical expenses
include equipment rental, juror per diems, marketing, and award production

(1) Awards: It is important to review the cost of producing the awards every year,
factoring in vendor price changes, change in number of awards (e.g., from
change in the number of categories), and change in sponsorship. The types of
awards (trophies, plaques, certificates, ribbons) are sometimes rebalanced to
control the costs

(2) Sponsored awards: The People’s Choice Award trophy and the PermaJet USA
Award plaque are ordered by PPC but reimbursed by the sponsors. It is a
passthrough item on the budget, so the amounts do not affect the budget in any

material way.

¢) Check with Executive Administrator on the inventory of Top Ten pins to determine any need to
reorder
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8.0 IMAGE AWARDS

Purpose:
To prepare for the image competition awards ceremony

Sub-Committee Chair: Appointed by the State Photographic Image Competition Committee Chair
Reports to: State Photographic Image Competition Committee Chair
Sub-Committee Members: As determined by the sub-committee Chair
Duties:
1) Manage the list of winners
2) Plan and coordinate post-competition award selection
3) Coordinate with award sponsors on delivery of awards
4) Design and order/print awards

5) Invite winners and sponsors to the Award Ceremony via invitation

6) Coordinate with Executive Administrator on the logistics for the Image Competition Awards Ceremony

Timeline:
1) Arrange for People’s Choice Award voting to commence within two weeks after the competition and two
weeks before the image awards ceremony
2) Arrange for Bay Photo Excellence selection to commence within two weeks after the competition

3) Order named awards from vendors one month before the image awards ceremony

Budget:
Included in the budget of the State Photographic Image Competition Committee

Procedures:

1) List of Award Winners

a) The list of winners should be kept confidential until after the awards ceremony. Limit access to the
list on a need-to-know basis
b) The awards are detailed in the rules document. Be familiar with the criteria and be ready to assist
in the closed-door awards selection on the day of the competition
¢) Awards that need to be decided with the panel of jurors and PPC President:
1) Best of categories (“(Category) Photographer of the Year”
2) Best of Show
3) Judges Choice
4) Honorable Mentions
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5) President’s Choice
d) The following awards are determined by scores but require jurors to break any ties. Utilize online
reporting tools to determine if there are ties before the end of award selection:
1) PPC Photographer of the Year
2) AIM Award
3) CPP (Certified Professional Photographer)
4) ASP (Associated Society of Photographers)
e) Itis good practice to have redundancy in recording the selection, either with a second person
taking notes or using audio or video recording

f)  The final list of award winners should be filed with the Executive Administrator

2) Post-competition award selection

a) People’s Choice Award - Determined by members’ voting. Upload and host merited images for

online voting. Must complete 2 weeks before ceremony to order the trophy

Please consult Robin Swanson — she hosted the online voting in 2023, and Executive

Administrator Mel Carll validated membership status

b) Bay Photo Award of Excellence - Selected by Bay Photo Staff. Contact key contact ahead of
time to determine the best way to share the images with the Bay Photo team. In the past, we have

used digital transfer as well as a private online album

3) Sponsored Awards

a) Arrange for timely arrival of awards ordered by the sponsors themselves. If the winners are to
receive products as part of their wins, please have the products shipped directly to the winners

after the ceremony. Allow extra time in case the awards are damaged in transit

1) PPA CPP Award — Find Online Form at: https://www.ppa.com/results/ppa-affiliate-

awards and contact PPA’s Certification Coordinator if needed
Odessa Sabado, Certification Coordination, PPA
cppmailbox@ppa.com; 404-522-8600 x278

2) ASP State Elite Award — Notify the state representative — Robin Swanson. Include the
winner’s name, winner’s profile photo, and image title. The state representative usually

brings the trophy in person to the awards ceremony


https://www.ppa.com/results/ppa-affiliate-awards
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b)

3) AIM Award — https://animalimagemakers.com/image-competition

Lisa Asp, Animal Image Makers Conference

news@lisaasp.com

4) Bay Photo Award of Excellence —
Steve Hurtz, Bay Photo Lab Sales Team
steve(@bayphoto.com; 800.435.6686 ext.154

Christie Boxill, Events and Community Support, Bay Photo Lab
christie@bayphoto.com, 800-435-6686 ext. 125

5) People’s Choice Award medallion — Glen Clark. (Also see trophy below)

Awards to be ordered by PPC and be reimbursed by sponsors:

1) People’s Choice Award (crystal trophy) — Glen Clark.

4) PPC Awards to Make and Order

a)

b)

©)

d)
e)

g)

Awards to be coordinated through PPC office: order from, Marlene Via,

Via Promotional’s 661-254-4910

Templates are available for named plaques and certificates in the online central repository. Top
Ten pins are in PPC storage — contact Executive Administrator

Proofread names, awards, and dates before ordering or printing

Certificates are to be signed by the PPC President.

If a vendor is sponsoring the awards (e.g., free of charge or discounts), check the vendor’s
preferred order timeframe and the lead time; avoid major holidays

Allow extra time to replace awards in case they are damaged in transit

Have consensus among the sub-committee members and Executive Administrator on shipping

address for delivery

5) Award Ceremony Invitations

a)
b)
©)

Notify and invite winners via email. Do not mention the exact award(s)
For the “big” important awards, call the winners to encourage and confirm attendance
For sponsors, especially PPC-specific sponsors, send personal invitations to ask their

representatives to present the awards themselves — in person or via online meeting

6) Event Logistics

a)

Executive Administrator secures the venue and is in charge of coordinating physical setups
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b)

g)
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1) If sponsors and guests are attending, arrange to have PPC President, Board members, or
Committee Chair to greet them upon arrival

Secure a Master of Ceremony in advance

1) Create the presentation (PowerPoint) and the accompanying script (Word).
The ASP state representative is to be present at the ceremony to present the state elite award. ASP
has a standard script which includes the ASP Best of the Best video
Prepare an event program (See sample)
Line up all awards in order of presentation, facing down or covered up. Double-check the
presentation order between the awards list and MC’s script and presentation
Keep the boxes until the end of the ceremony. Some award recipients may want the boxes for
transportation. Also, for those who miss the ceremony, the boxes may be needed for shipping
Executive Administrator is responsible for shipping awards to recipients who have missed the

ceremony

Forms and Samples

Samples attached:

2024 State Photographic Image Competition Rules



PROFESSIONAL PHOTOGRAPHERS OF CALIFORNIA,

2024 STATE PHOTOGRAPHIC IMAGE COMPETITION

DEADLINE AND FEES
1.

2.

RULES

The PPC Photographic Image Competition will take place on November 2-3, 2024 starting at 9am via zoom.

Registration opens on October 1, 2024 at 12:01am.

The deadline to enter is October 25, 2024 at noon Pacific Time.

Images are to be registered online at PrintCompetition.com (Membership required)

Registration fee is $25 per image with a maximum of 6 images for members. $35 per image for non-members.

Registration after October 18, 2024 will be $35 per image for members and $45 per image for non-members.

Critiques are included in your registration. All images will be critiqued the day after the competition via zoom

starting at 9am.

# IMAGES
Prior Oct 18
After Oct 18
NON-MEMBER
Prior Oct 18
After Oct 18

1
$25.00
$35.00

$35.00
$45.00

2 3 4 5 6
$50.00 $75.00 $100.00 $125.00 $150.00
$70.00 $105.00 $140.00 $175.00 $210.00

$70.00 $105.00 $140.00 $175.00 $210.00
$90.00 $135.00 $180.00 $225.00 $270.00

ELIGIBILITY

1.
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The California Masters of Photography Degree is to show the photographic knowledge and skillset of the maker.

However, a maker can use supporting photographic elements that they did not create, provided those elements

are referenced as guide images on the face of the entry. The original photographic capture by the entrant should
be merit-worthy independent of the work that was not their own. Elements created by the maker must not be part
of the guide images. This includes images within an album entry.

All processing, manipulation, or rendering, were done by the entrant or under their direct supervision.

The entrant has obtained and has access to all necessary releases (model or property) and agrees to hold PPC
harmless against all claims and liabilities arising out of PPC's display, publication, and promotion or other use of

each image submitted to PPC.
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4. The entrant's name shall not appear anywhere in or on the face of the entry.

5. No entry will be eligible if it has been made under the supervision of an instructor or as a class assignment. All
images submitted must be self-directed.

6. Any entry that has been created from an existing photograph, portrait, graphic, or any other artwork produced by
another person is a violation of the rules. If an entry, in the good-faith opinion of PPC, violates copyright,
trademark, or any other applicable law, that entry shall not be displayed or published.

7. Once an image has been awarded an exhibition merit in any category of PPC, it may not be entered again in any
other category or review, at any time, by any entrant. No image that receives a merit may be entered more than
once under any condition, including any image from a merited album.

8. Entries of the same subject in multiple images will be allowed, as long as the images are entirely different
concepts.

9. An artificial intelligence (Al) generated image is not deemed to be a photographic image since it is created by the
Al system and contains no image captured by the entrant. Therefore, this type of image will not be accepted.

10. Entries merited by Professional Photographers of America (PPA) Image Review are allowed to be entered.
Images entered into International Photographic Competition (IPC) and medaled are not eligible and will be
disqualified.

DIGITAL FILE SUBMISSION

Images are to be registered online at PrintCompeitiion.com (Membership required)

2. Files must be sized so that the longest dimension is 4000 pixels. Each file must contain an embedded color profile
of either sRGB or Adobe RGB (1998) and be saved at a JPEG. In most cases, the total file size should not
exceed 3.5 MB.

3. Files will be automatically be named and numbered by PrintCompetition.com.

4. Titles are required for each image.

Failure to comply with these rules may result in disqualification of the entry. The decision of PPC is final.

CATEGORY DESIGNATION

e ANIMAL: Images of animal(s), wild or domesticated, with or without their human companions. Images in this
category will be eligible for the AIM Award.

e ARTIST/RESTORATION: Images may include composites and painting. May include stock photography,
photographs, or artwork from other artist(s) with written consent. Entrants are required to include guide images so
that the judges understand the processes used and techniques involved in creating the final image.

¢ COMMERCIAL/ILLUSTRATIVE: Industrial, architecture, tabletop, advertising, stock and aerial images.

o LANDSCAPE: Images of landscapes, seascapes, cityscapes, and nightscapes being the dominant subject.
People may appear in the image.

¢ NATURE: Images where the flora and/or fauna are the dominant subject and no man-made objects are visible.

o OPEN: Images representing an alternative type of creativity. Consists of images, scenic, pictorials and similar
subject matter. Portraits and weddings are not appropriate for this category.

o REPORTAGE: Images that illustrate an actual public or non-public event, life, an area of human interest, telling
news that has meaning in the context or record of events, high impact, and/or lasting emotional response. Images
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that illustrate sporting events are included in this category. ONLY basic color and brightness adjustments,
cropping, dodging, and burning in are allowed. Only single-capture images will be accepted. Composite and
multiple exposure images will not be accepted. The originally captured image (in RAW or jpg) must be available if
requested by the committee.

o PORTRAIT: Consists of portrait images. Animal portraits in this category will not be considered for the AIM
Award.

o WEDDING/EVENT: Images created in connection with an actual wedding or related social event. Included are
Bar/Bat Mitzvah and Quinceaneras.

e YEARLY THEME: Images created to reflect a chosen subject

AWARDS & MERITS (PPC MEMBERS ONLY)

PPC members in good standing will be eligible for merits and awards.

Student and vendor memberships are not eligible for merits and awards.

Images scoring 80-84 points will be awarded one (1) PPC Exhibition Merit.

Images scoring 85-100 points will be awarded two (2) PPC Exhibition Merits.

Images scoring 87 points or more will be accepted into the PPC Prime Image Collection.
No more than four (4) entries may be scored toward the California Master’s Degree.
Scores will be posted on ppconline.com within ten (10) days.

The Photographic Image Award Ceremony will be held January, 2025

N OAWN

PPC STATE PHOTOGRAPHIC AWARDS

Photographer of the Year: The highest total score. The total score of a case will be determined by adding the scores of
the top four (4) images in the case. If there is a tie, the judges’ decision is final.

Aspiring Photographer Award: The highest total score among 1st time entrants in the PPC State Photographic Image
Competition. The three (3) highest scoring images will determine the winner. In case of a tie, a fourth image will be added
to the total. Followed by a fifth image if necessary. The judges’ decision is final.

Top Ten Photographers: The 10 highest scoring cases. The total score of a case will be determined by adding the
scores of the top four (4) images in the case. If there is a tie, the highest and lowest scores will be added then divided by
four to the point that will break the tie.

Category Photographer of the Year: To be chosen by the judges from entries that score 80 points and above in each
category. Example, all entries scoring 80 and above in the Portrait category will be shown together. The judges will then
vote for the “Best in Category”, If there is a tie, the judges’ decision is final.

Best of Show: To be chosen by the judges from category winners.

Judges Choice: One (1) image to be chosen by each judge as their favorite image.

Bay Photo Award of Excellence: Sponsored by Bay Photo Lab. Chosen by Bay Photo staff.

President’s Choice Award: To be chosen by the PPC President.

Certified Professional Photographer Award: The highest-scoring image from a PPC member who is a Certified
Professional Photographer.
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ASP State Elite Award: Sponsored by Miller’s Lab. The highest-scoring entry from an American Society of
Photographers member in good standing. In the event of a tie, the total case score will be the tiebreaker. Special
conditions may apply to PPC members who reside outside of California.

People’s Choice Award: Sponsored by Glen and Robin Clark. To be decided by online member voting after the
competition.

AIM Award: Sponsored by Animal Image Makers. To be awarded to the highest-scoring image merited in the Animal
category. If there is a tie, the judges’ decision is final. Minimum four makers and 10 image submissions. Each image is
eligible to win an AIM Award one time only, even if it's submitted to multiple competitions.

Affiliate Cup: Is to be awarded to a PPC Affiliate with the highest total “team” score. The “team” score is determined by
adding the top ten entries scores by the affiliate’s members. There are a maximum of 2 entries by the same maker. For
example, a minimum 5 makers from an Affiliate must merit their images and contribute to the total. In case of a tie, the
scores of the top 1st and 10th images will be added to the point that will break the tie. In the event of an unbreakable tie,
the judge’s decision will be final.



9.0 EDUCATION

Purpose:
To act as coordinator between all facets of education offered by the organization and the PPC

Executive Board. (i.e., WCS, Special Workshops, Meet-Ups and Scholarships)

Chair: Appointed by PPC President
Sub-committees:

Reports to:
PPC President

Committee Members:

Duties:
1) May help coordinate events if special workshops are scheduled

2) May assist Scholarship Chair with solicitations.
3) Operates as liaison between PPC and WCS School

Timeline:
Submit budget to Budget committee by September st each year

See following documents for more detailed information.
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9.1 WEST COAST SCHOOL COMMITTEE

TABLE OF CONTENTS

9.0.1 WCS STRUCTURE

1.
2.
3.

Committee Description
Committee Objective

Education timeline

9.0.2 WCS OPERATIONS & STAFF

1.

2
3.
4

Operations
Paid Staff
Executive administrator

Committee members

9.0.3 WCS STAFF RESPONSIBILITIES

1.
2.

3.
4.

Committee Officers
Office responsibilities
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9.1.1 WEST COAST SCHOOL STRUCTURE

1) Committee organization:
West Coast School (WCS) is a committee of Professional Photographers of California, a mutual

benefit 501(c)(6) corporation.

2) Objective:
1) To conduct multi-day educational classes to benefit the members of the association, advance

professional photography in all its disciplines and to support of the goals and purposes of the
association

2) The objective of the committee shall be accomplished by careful management of the budget and
assets of the school and through the volunteer efforts of the committee members, and other
temporary staff required to operate the school session successfully

3) No member of the committee, or its paid staff shall adopt any practice, policy or procedure that

would result in discrimination based on race, religion, sex or national origin
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9.1.2 WEST COAST SCHOOL OPERATIONS & STAFF

1) Operation:

1) WCS is administered by a committee of 5 volunteer members of the association and one paid
Director

2) The committee shall meet a minimum of 4 times a year concurrent with the quarterly meeting of
the PPC board

3) The committee shall produce one school session each calendar year

4) Members of PPC who attend WCS will do so at the lowest tuition possible

5) PPC members who attend WCS will pay a minimum $50 less than students who are not PPC
members

6) The committee will submit proposed session dates and or changes in tuition costs to the PPC

Statutory members for approval

2) Paid Staff:
1) WCS paid staff shall be comprised of one individual
2) The PPC executive board hires the WCS Director

3) The minimum term shall be for one year

3) WCS Director:
1) Handles daily responsibilities of WCS office, and manages the operation of the school while it is

In session

2) Responds to inquiries from potential students received by phone, mail and email in a timely
manner

3) Receives student registration forms and assigns students to classes

4) Coordinate student, and staff housing assignments with representatives of the session location, and
verify billing

5) Collects and deposits tuition and sponsorship monies collected

6) Documents funds deposited and provides copies of deposits made to accountant, WCS treasurer

and PPC office

7) Keep the Chair and the committee members informed regarding the status of the school on a
regular basis

8) Provide official mailing address for school correspondence

9) Prepare and email pre-registration information to students in sufficient time for students to prepare
the required equipment and supplies for their class

10) Maintains WCS historical records & photographs, and provide storage space for these records

11) Manages contracts with instructors and volunteer staff
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15)
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19)
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23)
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Responsible for developing, collecting and maintaining student’s class evaluations

Has the privilege of the floor without a vote

Prepares students packets

Orders PPA merits for students and staff who qualify to receive merits

Reports results of school session to PPA affiliate school coordinator

Assembles student completion packets

Prepares class lists from registration data for use by the school office, instructors and class
coordinators prior to arrival of students at the session

Prepares student name badges with WCS logo, name and class attending

Collects and distributes promotional materials from sponsors

Distribute publicity for session

Coordinate the ordering of equipment needed for session

Forwards information about scheduled classes and instructors to PPC webmaster as soon as the

information is available

4) Committee members:

1)
2)

3)

4)

5)

6)

7)

8)

9)

10)

Volunteer staff is appointed annually to the committee by the president of the association

Those appointed to the committee must be members of the association, and stay current in their
membership through their term of service

The president of PPC designates one member of the committee to be Chair of the committee for a
term of one year

The members of the committee shall authorize disbursements of funds and purchases or sale of
school property according to the budget approved by the PPC statutory members

Committee members are the decision-making body for the WCS committee and shall be entrusted
to make decisions by vote of the majority regarding school policy and the operation and
management of the school

Committee members shall be required to attend committee meetings and to vote on matters
brought before the committee

Committee members shall be available during the school session to participate in the
administration of the school

Committee members shall have final authority regarding the approval of faculty and course
offerings

Understand that although, service on this committee is voluntary, the duties and responsibilities
required of committee members must be fulfilled in a timely and responsible manner in order to
continue to serve on the committee

Committee members shall render a written, post session report to the Chair making
recommendations for improvements for future school session. This report shall be due at the first

regular meeting following the school session



11) Committee members shall, by a majority vote of the committee be responsible to enforce
discipline on campus during the session and expel students or staff for serious disruption, or

infractions of the code of conduct required of students
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9.1.3 WEST COAST SCHOOL BOARD RESPONSIBILITIES

1) Committee Officers:
The WCS committee shall have the following offices:

Chair, Vice-Chair, Secretary, Financial Treasurer

2) Office responsibilities:

A. Chair:

1) Presides at all meetings of the committee

2) The Chair shall be considered an ex-officio member of all sub-committees

3) The position of the Chair is a non-voting position except in the case of a tie vote

4) Shall work with the committee members to develop goals and objectives for the school

5) Acts as committee liaison to advise the association president and officers to keep them aware
of all committee activities

6) Works in concert with the WCS Director to coordinate the activities of the committee

7) Shall make committee assignments and shall supervise committee activity to ensure that
assigned objectives are accomplished in a timely manner

8) Maintains regular communications with all members of the committee to keep the committee
up to date with all ongoing committee activities

9) Keeps PPC president and officers informed of committee activities by email on a regular basis

10) Presents a formal report to the statutory members at each quarterly meeting of the PPC board.

11) Assists new committee members to learn their responsibilities

12) Evaluates committee members performance and makes recommendations for re-appointment

to incoming PPC president

13) Coordinates information to be posted on PPC website for upcoming school session

14) Act as PPC affiliate school liaison and promote better educational opportunities for California

photographers

B. Vice-Chair;

1)

2)
3)
4)

5)

In the absence of the Chair, or in the event that the Chair’s inability or refusal to act, the vice-
Chair shall perform the duties of the Chair, and when so acting, shall have all the powers of
and be subject to all the restrictions the Chair is subject to

Has the responsibility to solicit scholarships & drawing prizes.

Assists Chair in the accomplishment of his duties

Has the responsibility to review operations and procedures of the committee and make
necessary revisions to the PPC Ops-manual on an annual basis

The vice-Chair shall perform such duties as may be assigned by the Chair or by vote of the

committee members
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Elected by vote of the committee members

C. Secretary:

1)
2)

3)
4)

5)

Maintains current roster of committee members

Distributes roster of committee members to all members of the committee, WCS
administrator, PPC president and officers, WCS administrator and PPC administrator

Has responsibility to draft official correspondence from the committee

Distributes announcements of committee meetings to members of the committee, WCS
administrator, association president, officers and PPC executive administrator

Records minutes of all meetings and distributes copies of the minutes to all member of the

committee, WCS Director, PPC president and officers and the PPC Administrator

D. WCS Treasurer:

1)

2)

3)

4)
5)

6)

7)

8)
9)

Oversees financial aspects of the committee, and coordinates committee finances with PPC
treasurer and WCS Administrator

Has the responsibility to prepare the annual WCS budget for the next fiscal year with approval
of the committee members to present to PPC board by September 1

Prepares quarterly budgets for the committee illustrating income vs expenses by quarter and
year to date.

Prepares quarterly accounts receivable and payable report

Prepares monthly category reports, check register report and document any paper transactions
between WCS and PPC

At school session, controller works during registration process to collect and document
monies received

Makes available reimbursement forms to committee members

Reviews completed reimbursement forms for accuracy and to ensure validity of request.
Corrected reimbursement forms are forwarded to PPC office for payment by check. A copy is

kept for WCS files

10) Collects copies of all deposit transactions from the WCS office

11) Maintains financial records of the committee with computer accounting program

12) Confirms accounts payable and forwards bills to PPC office for payment

13) Confirms payment of school tuition and other expenses by students

14) Works at auction to collect and document payments for auction items

15) Ensure that records of bank deposits are forwarded to the accountant on a regular basis

3) Compensation/Reimbursement for committee members:

1) Committee members are un-paid volunteer, no compensation is provided
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2) Reasonable reimbursement for expenses incurred

4) Additional Staff

A. Classroom Assistant

1)
2)
3)
4)

5)
6)

7)
8)

9)

Individuals selected for this position must be a current member of PPC

Selected and supervised by the WCS Director

Work under contract

Contacts assigned instructor 60 days prior to session to confirm and review instructors’
requirements for the class

Responsible to supervise assistant and models assigned to his or her classroom

Acts as WCS representative in classroom, and provides liaison between students and WCS
office. In so far as possible, try to solve student problems in the classroom

Coordinates instructor’s images, and arranges for daily collection

Make announcements regarding school activities to students, staff and instructors in
classroom

Takes roll daily to ensure that students meet minimal attendance requirements for completion

of course

10) Responsible to maintain security of classroom during times that students and staff are absent.

11) Follow instructors daily class outline to prepare classroom equipment and facilities for

instructors planned presentation

12) Make notes during time in class about suggested improvements in school procedures that can

be incorporated into your post-session report

13) Compensation shall be limited to tuition only
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9.1.4 WEST COAST SCHOOL

Special Subcommittees:

Ambassadors, Hospitality, Apparel, Publicity, Newsletter, Raffle, Scholarship, Classroom

Assistants

1) Ambassador Coordinator:

2)

3)

4)

1) Appointed by committee Chair

2) Coordinates activities of WCS ambassadors in each of the PPC affiliate associations

3) Ensures that ambassadors are promoting future session of the school consistently

4) Require that individuals selected to act as WCS ambassadors be current members of PPC
5) Provide ambassadors with promotional materials needed to promote the school
Apparel:

1) To provide stylish apparel to students and staff to wear

2) To support and advertise the school

3) Chair established color theme and orders garments

4) The WCS logo should be prominently and consistently used in all apparel designs

5) Garments selected should be of good quality but affordable

6) Record all sales and sales tax collected, for report to WCS committee and PPC treasurer

Model Coordinator:

1) Will solicit and coordinate models required by instructors for posing demonstrations in their
classrooms

2) Will work from list of required models compiled by WCS Director

3) Organize a daily model schedule for each class with the models required

4) Contact potential models and obtain commitments for assist at the session

5) Confirm agreement to model by email with those needed for the session

6) Compile model book with photograph and contact information for each model

7) Follow the session with letters of thanks to those who offer their service as model during the
session

Models:

1) Selected and supervised by the Model Coordinator

2) If the individual selected to serve as a model for WCS and is a photographer from California,

that individual must be a member of PPC



3)

6)
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3) Individuals who are not photographers do not have to be members of PPC
4) Models are responsible for their own living expenses during the school session.
5) Models who are PPA members may receive PPA merits
Ambassadors:
a) The acting West Coast School liaison to the local PPC affiliates.
b) Oversees the promotion of WCS to individual affiliates and other photographers in his/her
area
¢) Ambassadors must be a member of PPC as well as member of the local affiliate
d) Must have access to email for communication with coordinating WCS committee member.
e) Ambassadors must be informed of all upcoming WCS Sessions, speakers, scholarships and
events
f) Ambassadors are responsible for educating members of your affiliate about scholarships and
coordinating application forms for these scholarships
g) Ambassadors will report via email on your WCS representation at your affiliate and in your
area. This usually involves monthly announcements at the local PPC affiliate meetings,
coordinating articles provided by WCS for advertising in the local affiliate newsletters, and
distributing advertisements to local professional labs and camera shops
Auction/Raffle:
a) Auction Objectives.
1. Record and trace all auction sales
2. Provide a permanent record for future reference of all transactions
3. Streamline the purchasing and delivery process for our clients and
students
b) Assignments
1. Auction Chair/Organizer. - Assembles auction items and delegates or
accomplishes the recording and labeling process on all items
2. Auctioneer Calls out item number, states starting bid, conducts auction
3. Auctioneer's Assistant Brings small items to Auctioneer in between
backgrounds to fill time between set-ups, handles raffle items and raffle
ticket box
4. Raffle Salesperson Sells auction/raffle tickets and creates enthusiasm!
c) Preparation:

2) Each item is recorded on the Auction/Raffle Master List and assigned a number. Note by

whom it was donated and its value and starting bid
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3) A sticker is prepared for each item with the item number and a brief description (same
info as on the Master, List). Sticker is placed on item (or on clear sheet protector for gift

certificates)

d) Items needed:
1) Cash register
2) Petty cash
3) Raffle tickets

7) Publicity
Publicity Goal:
To promote WCS and keep PPC and PPA members aware of upcoming sessions through

multiple mediums as outlined

Publicity mediums include:
a) Catalog production and distribution

b) Display ads for Pro Photo West, PPA magazine, affiliate newsletters, etc
c) Aurticles about WCS upcoming or completed sessions for above publications
d) Web site updates

e) Promotional flyer production for affiliate group meetings

It is crucial for publicity tasks to be completed in a timely manner to maximize exposure and

effectively promote WCS sessions

Consistency in form and style as well as constant use of WCS logo is required for product image

and recognition

Articles should be lively and upbeat, conveying a flavor of fun and good times along with the
excellent education one would receive at WCS. Be sure articles are submitted in an easy-to-use

format for editors

WCS Director must be familiar with computer technology and have e-mail publicity information

to be easily transmitted, and web sites updated

Should possess a database for mailing out ads to affiliate newsletter editors and presidents as well

as ambassadors for each affiliate group
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Ambassadors are responsible for assuring that WCS ads are published in their newsletters and

reporting the information to the Ambassador coordinator

PPConline Web Site should be regularly checked for accuracy with current information regarding
upcoming WCS sessions. Updates may be sent directly by converting digital catalog layouts to

PDF files and e-mailing them to the server

WCS Vendors

All vendors available should be called (use vendor contribution form) at least FOUR MONT'HS
before the upcoming class session. Preview the files from the past session before you do this.
You will learn who has contributed what in the past ... plus have access to names and numbers that

will make your job a lot easier. Update these files as you go

i. Many of the vendors will not respond right away, so call them again in 2-3 days.
Be very persistent. Determine who is the key person to talk to in the company
and zero in on that person. Usually, it is the head person in marketing but it

could well be the Owner/President, etc.

ii. Be very positive in discussing WCS (oldest professional photography school in
the US over 50 years), has the best of the best Instructors teaching nationwide,
has a big turnout of professional photographers attending each session (when
asked the total attending do not give just the number of students but add the
number of Instructors and helpers... they are all professional photographers ...
and .... use vendor products 125 attending students is one thing but vendor
material going out to 175 when you count all the helpers and Instructors is

another when talking to vendors).

Fill out the vendor form completely... it will be used for reference material in the future --plus
used to send thank you letters at the end of the session. This is your responsibility to see is done --
- either by yourself ... or by the WCS Director. Do not forget to do this .... the success of the next

session depends on it.

WCS goes all out to support vendors and return support to them. We do this in the following
ways:
a. Vendors who contribute scholarships/drawing prizes get to receive the opportunity to
insert publicity info in each of the student bags. The information should be sendtit to the
Executive Director at least 2 weeks prior to the class session. They also get written

publicity in the school newsletter issues plus verbal publicity at each of the drawings.
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e)
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You have to tell them what they get for what they give. If they contribute over $250 in
value, they will also get a free vendor table if a vendor night is held at the school session.
Drawing prizes should also be sent to the Executive Director at least 2 weeks prior to the
session (NOTE: you should send out the vendor reminder letter at least a month prior to
the session-this is a must or you will get only about 1/2 of the prizes promised to you on

the phone)-

b. Vendors who contribute a social evening get to have a table at the social and at a vendor's

night if one is held. If they want to hang their banner, tell them to bring it will go up.

¢. Vendors who sponsor a speaker get to do #a above but also get to have a table in the class
of the speaker being sponsored .... in addition to getting additional publicity in marketing

materials put out about the session to thousands of photographers around the

Depending on the value of contribution, Vendors are ranked in categories of Platinum ($4000 and
over), Gold (2,000 to $3999) and Silver (under $2000). They should be told of this.

Periodic reports are to be made on acquiring vendor support to the Executive Director, Board and
Chairperson. The Chairperson handles much of the speaker vendor support so you will be

working closely with this person-

Hospitality

a) Selects gifts for instructors with committee approval, and within approved budget

b) Arranges to have coffee service available (when appropriate) for students and staff

¢) Solicits sponsorship for social events

d) When necessary to provide catered meals on campus, Chair will arrange for additional staff to

handle distribution and clean-up

Newsletter

a) Solicit new items from class coordinators and students for publication
b) Print sponsor acknowledgements

c) Listitems in daily raffle

d) Provide daily reminders of scheduled events

e) Arrange for production and distribution to all students

f) If possible, include photographs of events on campus in the publication

g) Arrange to upload images each day of campus events to WCS/PPC website



83

9) Scholarship

a)
b)

©)

d)

g)

h)

)

k)

Scholarships awarded to WCS are a PPC membership benefit

Notify PPC members of the availability of scholarships to WCS, and make a special effort to
inform those most in need of financial assistance

Applicants for a WCS scholarship must be a PPC member at the time they make their
application for a scholarship. Applications for WCS scholarships will not be accepted from
non-members

Scholarship recipients are not permitted to receive scholarships in consecutive years

Solicit vendors and private individuals for donations to fund scholarships. Scholarship donors
may determine distribution criteria for these privately funded scholarships

There should be no obligation to award all of the scholarships available in any year if there
are not sufficient qualified applicants

Scholarships should be awarded anonymously to those members who would most benefit
from the award

Selection should be made by a consensus of the members of the scholarship committee
Special consideration should be given to first time applicants

Make selection of scholarship winners sufficiently in advance of the session to allow
recipients to plan to attend the session

Require that the discounted affiliate certificates made available to PPC affiliate associations

be awarded only to a PPC member of that affiliate
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9.2 SCHOLARSHIP

Purpose:
Obtain funds, organize scholarship disbursement and document redemption of scholarships
Chair: Appointed by PPC President
Sub-committees: None
Reports to: Education Chair
Committee Members: May select a committee to review applications to determine awardees

Duties:
1) Prepare annual committee budget.

2) Coordinate with the WCS director, WCS Chair, PPC President to establish budget for PPC/WCS-
sponsored scholarships

3) Record scholarships awarded, (through PPC, WCS, drawings, affiliates) and document redemption
for financial records

4) Revise application each year (through PPC Exec. Admin.)

5) Notify Affiliates of scholarships available and provides applications

6) Send article to Pro Photo West and Announcements to Newsline regarding availability and

opportunities to apply for scholarships

Timeline:
1) Establish number of scholarships to be awarded for fiscal year at least six months prior to WCS

session

2) Establish and Submit budget to Budget committee by September 1st each year

Budget:

Problems or special situations
All scholarships must be approved with WCS Directors before being offered
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9.2.1 Procedure

1)

2)
3)
4)

5)
6)
7)
8)

9)

An Affiliate Certificate is offered for purchase at the PPC Board meeting held in forth quarter of
each year

The price of this certificate will be set by the WCS Director

Each affiliate is limited to one certificate each

All scholarship applications are due on an agreed date with the WCS Director every year so that
there are no problems of using an old application

Check PPA membership (under 3 years) for eligibility for PPA $250 scholarship

Scholarship recipients are not permitted to receive scholarships in consecutive years

Special consideration should be given to first time applicants

There should be no obligation to award all of the scholarships available in any year if there are not
sufficient qualified applicants

All winners are presented to the board and members via email

10) A deadline will be given to all winners to register for WCS or they forfeit the scholarship

11) All scholarships are non-transferrable

9.2.2 Selection Process

1)
2)

3)

4)

5)

6)

All applications are date stamped upon arrival.
PPC membership is verified.

Reference(s) are checked and asked five (5) questions. Answers are written down on application
form

A committee of non-photographers is told to read all information on applications and to take into
consideration the comments of the references

The committee reads all applications and reference answers to rate the applicant. If they have any
questions the chairman answers that information if it is available

The committee takes into consideration:

a) What they have written about them and their business?
b) How long they have been in the business?

¢) Where they are in the profession?

d) Where they want to get in the profession?

e) Do they belong to an affiliate?

f) Do they give back to the association?

g) Do they give to their community?
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9.3 JUDGING ACADEMY

Purpose:
Provide training for new image competition judges
Chair: Appointed by PPC President
Sub-committees: None
Reports to: Education Chair

Committee Members: To be appointed by Chair

Duties:

1) Prepare annual committee budget

2) Prepare curriculum and updates to existing judging process and rule changes
Timeline:

3) Establish one session each in the Spring and Fall

4) Establish and Submit budget to Budget committee by September 1st each year

Requirements:
1) Each student will submit 3 images from their competition experience
2) Each student will present a summary of their professional photographic experience

3) Judges need to recertify every three years

Budget: Establish budget that covers expenses by Chair in the event of travel related to class presentations.
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9.4 CAMP CERTIFICATION

Purpose:
Provide training for new certified professional photographer applicants
Chair: Appointed by PPC President
Sub-committees: None
Reports to: Education Chair
Committee Members: To be appointed by Chair

Duties:
1) Prepare annual committee budget

2) Prepare curriculum and updates to existing CPP process

Timeline:
1) Establish one session each year

2) Schedule CPP exam each year
3) Establish and Submit budget to Budget committee by September st each year

Budget: Establish budget that covers expenses by Chair in the event of travel related to class presentations



88

10.0 ETHICS AND LEGAL

Purpose:

To promote ethical behavior within the membership

Chair: Appointed by the PPC President

Sub-committees: None

Reports to: PPC President

Committee Members: Three Past Presidents appointed by the PPC President. The PPC President shall

select the committee Chair. The committee is appointed not later than two weeks following the

appointment of the Chair

Duties:

1)

2)

3)

4)

The committee will meet whenever the Chair deems it necessary to consider a request from a
member or from a member's client to settle a problem of ethical behavior or ethical business

practice involving a PPC member in good standing

When a petition is received by the Chair, he/she shall, before convening a meeting of the
committee, attempt to settle the differences or the problems at hand with advice to one or both

parties, and convene the committee only when his/her advice fails

If the committee is called together to decide on an action to take, and the two or more parties
concerned are asked to be present to state their complaints or difference, the hearing shall be
conducted under the “Sturgis Standard Code of Parliamentary Procedure.” The Chair shall preside
at the hearing

When a hearing has convened and the committee has decided on an action to be taken, the Chair

shall report to the Quarterly Meeting of the Statutory Members through the President
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9.5 CALIFORNIA WORKSHOPS

Purpose:
To act as coordinator between all facets of education offered by the organization and the PPC

Executive Board. (i.e., WCS, Special Workshops, Scholarships)

Chair: Second Vice President
Sub-committees:

Reports to:
PPC President

Committee Members:

Duties:
1) May help coordinate events if special workshops are scheduled

2) Operates as liaison between PPC

Timeline:
Submit budget to Budget committee by September st each year



90

11.0 EXECUTIVE ADMINISTRATOR

Purpose:
To make sure that PPC administration runs smoothly
Chair: PPC Executive Administrator
Sub-committees: None
Reports to: PPC President
Committee Members: None
Duties:

The Executive Administrator (EA) is an ex-officio member of the Board. He or she may attend any or all

PPC Board or committee meetings.

Skills required for this position include an understanding of current office management and communication
technologies. The EA works closely with the association President, officers and committee heads to support

the mission of the association

General Duties:
1) Maintain an official business mailing address for PPC to receive correspondence directed to the

association

2) Maintain toll free telephone line for PPC office

3) Answer the phone

4) Maintain voicemail system for incoming PPC telephone lines

5) Maintain association files

6) Maintain an email address for the PPC office

7) Maintain and store association property

8) Maintain PPA affiliate membership

9) Maintain proficiency with database technology to allow use of membership records for mailing,
emailing, exporting to website, printing membership directory, dues statements, etc

10) Maintain proficiency with bulk email software to allow distribute of information to members via
email

11) Maintain regular communication with PPC President, officers and committee chairs on issues
relevant to operation of the association

12) PPC office should receive and review copies of all affiliate monthly publications

13) Contract for meeting space to hold quarterly Board Meetings as required by association by-laws
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14) Present a verbal report at each Board meeting to advise the Statutory Members and the Officers of

current or pending issues in the office that require their attention

15) Maintain a copy of contract on file for each independent contractor supplying services to PPC

Financial Duties:

1) Maintain proficiency with accounting software
2) Make deposits of funds received to association bank accounts
3) Maintain active account and equipment to deposit funds to association accounts via EFT
4) Prepare annual executive office budget
5) Submit budget to Budget committee by September 1st each year
Membership Duties:
1) Maintain membership records in a database that allows for flexible export of data
2) Mail statements to members to renew their membership at appropriate time
3) Mail annual membership packets to all paid members
4) Produce and mail membership materials to new members
5) Assist in the promotion, recruitment and retention of PPC members

Print Competition Duties:

1) Produce and distribute print competition forms to those eligible to enter via email or web site
2) Distribute competition entry materials to members as requested by email
Awards & Degrees Duties:

1) Maintain association inventory of medallions, ribbons & plaques

2) Prepare degree ribbons & medallions as required for presentation to new degree recipients at
awards ceremony

3) Order degree certificates from supplier for each recipient based on list received from Degrees &
Awards committee Chair

4) Receive Business & Awards application and forward to Chair of that committee

5) Order National Award Plaque and lapel pin from PPA for presentation at Awards Ceremony

6) Order Awards for Hall of Fame and Lozano Mentor

Elections Duties:

1)
2)

3)

Email nomination announcements as directed by the PPC Secretary

Email ballots and required envelopes to association members eligible to vote in the election of
officers as directed by the PPC Secretary

Collect ballots returned to the PPC email address and have available at the October Board meeting
to be verified and counted by the PPC Secretary
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Budget Duties:
Assist in the establishment of the annual budget by supplying figures for the following

Income accounts:
1) Interest income
2) Merchandise sales
Expense accounts:
1) Merchandise purchases and sub accounts
2) Sales tax, PPC merchandise

3) General and most sub accounts

Publications Duties:
1) Collect affiliate information for monthly newsletter.

2) Prepare newsletter for emailing of the association events.

3) Email monthly newsletter to all members.

PPA Liaison (Councilor) Duties:
1) Mail endorsement in support of PPC members who are candidates for election as PPA Councilors.
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12.0 EXECUTIVE BOARD

12.1 Chair of the Board
12.2 President

12.3 First Vice President
124 Second Vice President
12.5 Treasurer

12.6 Secretary

Purpose:
To operate PPC based on guidance from the Statutory Members

Chair: The PPC President
Vice-Chair: First Vice President
Reports to: The PPC Members

Members:
President, First Vice-President, Second Vice-President, Secretary, and Treasurer, and Chair of the

Board

(a) President and Vice Presidents. The President, First Vice President, and Second Vice
President and Secretary shall serve each for a term of one (1) year, concurrently with the fiscal

year of the Corporation

(b) The Treasurer shall serve for a term of two (2) years, concurrently with the Corporation’s

fiscal years.
Duties:

1) To discuss progressive short- and long-term plans for the association, as well as how to handle any

problems the association may be having on a state and/or affiliate level.

2) Hold four meetings a year with the above-mentioned members. The President reports back to

Statutory Members with their findings and suggestions.

3) The committee may also present suggested motions to the statutory as suggested in the Bylaws

and Standing Rules of the association

4) Prepare annual committee budget

Timeline: Quarterly. Submit budget to Budget committee by September 1st each year
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12.1 CHAIR OF THE BOARD

Purpose:

To provide continuity of leadership by continuing the involvement of the immediate Past
President.

Chair: Immediate Past President automatically assumes the office.
Sub-committees: None

Reports to: PPC Statutory Members

Committee Members: None

Duties:
1) The immediate Past President shall preside over the quarterly meetings of the Statutory Members.

He will be a member of the Executive Board and receive remuneration the same as the Officers of

the Corporation.

2) The Chair attends all meeting of the Executive Board

3) The Chairman of the Board shall be the Executive Board liaison for the following committees

a. Audit
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12.2 PRESIDENT

Purpose:
Subject to the control of the Statutory Members of the Corporation, the President shall supervise,

direct, and control the activities, affairs, and officers of the Corporation
Chair: Elected by the Statutory Members for a one-year term.
Sub-committees: None
Reports to: PPC Members
Committee Members: None

Duties: The major duties of the President are outlined in section 5.02.a of the By-laws of the corporation

and Section 2.0 of the Standing Rules. (See appendices)

Additional duties of the President are:

1) Act as chief administrative officer and legal head of the organization

2) Chair of the Executive Board. The Executive Board will meet quarterly during the regular meeting

of the Statutory Members

3) The President shall appoint the Chairs of all committees and check on their effectiveness

throughout the year

4) Develop a theme and set of goals for his year as President

4) Write a President’s message for each issue of the PPC magazine, Pro Photo West

5) Represent and speak for the organization to others and to the public

6) When called upon, the President will preside over the installation of officers of the PPC affiliates.

In the event of conflicting dates or other problems, the President will appoint one of the Executive

Board or other qualified individuals to replace him.

7) The President shall receive copies of all correspondence from the PPC office that are pertinent to

the President’s interest
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8) The President, First Vice-President, Second Vice-President, and Treasurer of PPC are authorized
to place PPC surplus funds in investment instruments to obtain maximum interest on funds,

provided two signatures are required on the account

9) In the absence of the Chair of the Board, the President shall preside over the quarterly meetings of
the Statutory Members and any other of the Chair of the Board’s duties

10) The President shall be the Executive Board liaison for the following committees
a. Awards and Degrees
b. Ethics, Legal, and Copyright

c. Nominating

o

Past Presidents Advisory Board
e. PPA Liaison
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12.3 FIRST VICE PRESIDENT

Purpose:
In the absence of the President, or during any period in which the President is unable to serve, the

First Vice President shall perform all the duties of the President, and shall have all powers of, and

be subject to all restrictions on, the President

Chair: Elected by the Statutory Members for a one-year term.
Sub-committees: None

Reports to: PPC President

Committee Members: None

Duties:
1) The Duties of the First Vice President are outlined in section 5.02.b of the By-laws of the

Corporation, and may also perform any further duties as the President shall direct

2) The First Vice President should work closely with the President and familiarize himself/herself
with all activities of the organization in order to stand ready should the President call upon him in

emergencies

3) The First Vice President shall be the Executive Board liaison for the following committees

a) Sponsorship

4) The First Vice President shall have such other powers, and perform such other duties, as the

Statutory Members may prescribe
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12.4 SECOND VICE PRESIDENT

Purpose:

In the absence of the President and the First Vice President, or during any period in which the
President and the First Vice President are unable to serve, the Second Vice President shall perform
the duties of the President, and shall have all powers of, and be subject to all restrictions on, the

President

Chair: Elected by the Statutory Members for a one-year term.

Sub-committees: None

Reports to: PPC President

Committee Members: None

Duties:

1)

2)

3)

The duties of the Second Vice President are outlined in section 5.02.c. and may also perform any

further duties as the President shall direct

The Second Vice President shall be the Executive Board liaison for the following committees
a) Education
b) Operations Manual

¢) Meeting Locations

The Second Vice President shall have such other powers, and perform such other duties, as the

Statutory Members may prescribe
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12.5 TREASURER

Purpose:

To maintain the books and accounts of PPC.

Chair: Elected by the Statutory Members for a two-year term.

Sub-committees: None

Reports to: PPC President

Committee Members: None

Duties:

1)

2)

3)

4)

5)

6)

7)

8)

Maintain association financial records

The Treasurer’s duties are outlined in Section 5.02.e of the By-laws of the corporation and he/she

may also perform any further duties as the President may direct

The Treasurer shall keep and maintain, or cause to be kept and maintained, adequate and correct
books and accounts of the properties and transactions of the Corporation, and of the committees of

the Corporation.

The Treasurer shall give, or cause to be given to the Statutory Members of the Corporation, such

financial statements and reports as are required by law, these Bylaws, or by the Statutory Members

The Treasurer shall deposit, or cause to be deposited, all monies and other valuables in the name,
and to the credit of, the Corporation with such depositories as the Statutory Members may
designate. He or she shall disburse the Corporation’s funds as the Statutory Members may order,
and shall render to the PPC President, when requested, an account of all transactions as Treasurer

and of the financial condition of the Corporation
The Treasurer shall sign, or cause to have signed, all checks drawn on the Corporation’s accounts.
The Treasurer shall be the Executive Board liaison for the following committees

a. Budget

b. Ways and Means

The Treasurer shall be the Chair of the Budget Committee of the Corporation, and shall have such

other powers, and perform such other duties, as the Statutory Members may direct
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12.6 SECRETARY

Purpose:

To record the minutes of the Meetings of the Statutory Member

Chair: Elected by the Statutory Members for a one-year term.

Sub-committees: None

Reports to: PPC President

Committee Members: None

Duties:

1)

2)

3)

4)

5)

6)

The duties of the Secretary are outlined in Section 5.02.d of the By-laws of the corporation, and

may also perform any further duties as the President may direct

The Secretary shall keep, or cause to be kept, at the Corporation’s principal office or such other
place as the Statutory Members may direct, a book of minutes of all meetings, proceedings, and
actions of the Statutory Members of the Corporation, as well as of all committees of the
Corporation. The minutes of meetings shall include the time and place of holding, whether the
meeting was regular or special, and, if special, how authorized, the notice given, the names of

those present, and the number of Statutory Members present

The Secretary shall keep, or cause to be kept, at the Corporation’s principal office in the State of

California, a copy of the Articles of Incorporation and the Bylaws, as amended to date

The Secretary shall keep, or cause to be kept, at the Corporation’s principal office or such other
place as the Statutory Members may direct, a record of the Corporation’s members, showing each

member’s name, address, and class of membership

The Secretary shall give, or cause to be given, notice of all meetings of the Statutory Members and
of committees of the Corporation, including the Board of Directors of the West Coast School of

Professional Photography, required by these Bylaws to be given

The Secretary shall be the Executive Board liaison for the following committees
a) Bylaws and Standing Rules
b) Publications

¢) History
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7) The Secretary shall countersign all contracts approved by the Statutory Members, and shall have

such other powers, and perform such other duties, as the Statutory Members may direct
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13.0 HISTORY

Purpose:

Preserve the archives of the association and compile the ongoing history of PPC and its Past
Presidents

Chair: Appointed by the PPC President for a five-year term
Sub-committees: None

Reports to: PPC President

Committee Members: None

Duties:
Collect and assemble newsletters, PPC quarterly meeting minutes, important notices, and old photos to

create PPC Past Presidents Album. To maintain, update and supply information and photos to members
desiring such information, give a historic report at the Statutory Members meeting, collect convention

photos each year and assemble them into albums.
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14.0 MEMBERSHIP

14.0.1 Introduction

Purpose:

Develop, implement and manage membership recruitment and retention strategy for the
association.

Chair: Appointed by the PPC President

Reports to: PPC President

Committee Members: Appointed as needed by the Membership Chair with the approval of the PPC
President

Duties:
1) Provide the membership benefit information to members

2) Develop new benefits

3) Organize Marketing of PPC to attract new members

4) Chair attends all PPC quarterly board meeting

5) Keep the PPC President and Executive Board updated of all PPC membership information as it
develops during the year. To include any membership survey information, membership drive,
promotional materials etc.

6) Prepares the annual Membership Committee budget

7) Prepare a “Welcome letter” to new and renewing members

8) Call and welcome new members personally

9) Have a high profile established PPC member contact the new member - ask the president to call
and welcome new members.

10) Encourage retention of members

11) Help promote membership within the association and give reports of the same to be included in
the quarterly board meeting

12) Arranges to have membership promotional materials created and keep materials updated, as new
or changed membership benefits require it

13) Another suggestion is to have Photo Business Cards created for yourself. New applicants should
have at least one familiar face to approach when first attending a meeting

14) Welcome new members at each quarterly board meeting
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Timeline:
Ongoing. Submit budget to Budget committee by September 1st each year

Budget:

Problems or special situations:
Maintaining communication with all Affiliate Presidents

Membership retention
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14.0.2 Procedures

1) Provide the membership benefit information through quarterly meetings, writing informational
articles, direct mailings to recruit and retain members for PPC

2) Develop new benefits with committee for members

3) Organize Marketing of PPC to attract new members

4) Chair attends all PPC quarterly board meeting

5) Keep the PPC President and Executive Board updated of all PPC membership information as it
develops during the year. To include any membership survey information, membership drive,
promotional materials etc.

6) Prepares the annual Membership Committee budget. Due September st each year

7) Prepare a “Welcome letter” to new members and give to the Executive Director. This will be the
master. This will be included in the new member packet, along with a sheet of PPC logos,
membership certificate, degree information. The purpose of this committee is to make the new
member feel welcome and be a part of this organization so that they will stay with us for a long
period of time. To do this we must make them feel special, keep them informed, and get them
involved. The more important we make a new member feel- the better their feeling toward PPC

8) Once a month call the Executive director and get a list of names of all new members who have
joined that month. Call and welcome them personally. Ask if they understand all the information
they have received. Encourage them to call you or the Executive director if they have any further
questions

9) Have a high profile established PPC member in a close proximity to the new member give a call
or send a supplied formed letter welcoming them to PPC and including timely information, i.e.,
Hope to see you at the local Affiliate meetings, West Coast school, etc.

10) Other duties of the state membership Chair are to help promote membership within the association
and give reports of the same to be included in the quarterly board meeting

11) Arranges to have membership promotional materials created and keep materials updated, as new
or changed membership benefits require it

12) New applicants should have at least one familiar face to approach when first attending a meeting
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14.1 NOMINATING

Purpose:

Present a slate of candidates for election to serve as officers of the corporation in the succeeding
year.

Chair: Appointed annually by President
Sub-committees: None
Reports to: PPC President

Committee Members: Appointed by PPC President. The committee shall consist of five (5) PPC
members in good standing, three of which must be Past Presidents of PPC.

Duties:
1) Identify interested candidates for office, which are qualified to serve according to requirements of
the bylaws. (Sec 5.04, 5.05)

2) Collect required nomination materials from each candidate. (Sec 5.06 (2))
3) Present a slate of candidates for each association office at the January board meeting

4) Provide information to the Board and to the state office in accordance to the timelines established
below

Timeline:
First Board Meeting:

1) During and following this meeting, the committee will solicit potential candidates for
office through direct appeal or through recommendation of affiliate representatives.
2) Confirm that each individual interested in serving as an Officer is a PPC member in good
standing and understands the requirements of the office to which he or she wishes to be
nominated
3) Request that each interested candidate submit a resume of their experience, with a brief
statement expressing why he or she feels they can best serve the members of PPC

4) By vote of the committee, select one candidate for each office. (Sec 5.06(b))

Second Board Meeting:
1) The committee Chair will request additional nominations from the floor for any office on
the ballot. (Sec 5.06(c)
2) Following this meeting, the office will mail a notice to the membership of the
nominations recommended by the Nominating Committee, including a copy of the

nomination materials (resumes) received. (Sec 5.06(d)(1))
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3) This notification will indicate which candidates were nominated by the Nominating
Committee and which were nominated by the Statutory Members

4) This notice will further advise the members the final date to place additional names on
the ballot. This date will be not less that forty (40) days following the date of the notice or less
than 5 days before the January Board Meeting

5) Such nominations received from chapter members, members-at-large and sustaining
members must be in the form of a petition signed by at least five (5) members of the
association in good standing and accompanied by nomination materials for the individual/s

nominated. (Sec 5.06 (d)(2)

Third Board Meeting:

1)

Within ten (10) days following this meeting, (in accordance with the directives of the bylaws)

ballots will be mailed to all categories of PPC membership except the Honorary category.
(Sec 5.07(b)(1)

2) The return date for the ballots to be returned shall not be less than 30 days from the date of the

mailing, not less than ten (10) days prior to the April meeting. (Sec 5.07(b)(2)
Fourth Board Meeting:

1) Ballots are counted at this meeting. (Sec 5.07(c)

2) The Secretary of the Corporation will verify the eligibility of the ballots received

3) The Secretary will open and count the ballots with the assistance of two past PPC Presidents
appointed by the PPC President

4) The membership shall be notified of the election results within 10 days of this meeting.

Notification may be made by way of the association magazine, association newsletter or by

mail
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15.0 PAST PRESIDENT’S ADVISORY

Purpose:
Advise the PPC President and Executive Board on matters of association policy and management.

Chair:
Appointed by the PPC President

Vice-Chair:
Appointed by the Committee Chair, with the approval of the PPC President

Sub-committees:
None

Reports to:
PPC President

Committee Members:
Members of this committee are past PPC Presidents
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16.0 PPA LIAISON (PPA COUNCIL DELEGATES)

Purpose:
Discuss issues that will come before the PPA Council at the meeting held at the annual National

Convention. Endeavor to understand the issues and achieve a consensus of opinion on the issues

that will best benefit PPA members in California.

Chair: Designated by PPA Councilors
Sub-committees: None
Reports to: PPC President

Committee Members: Elected PPA Councilors from California who are also members in good standing of
PPC

Duties:
1) Councilors are asked to be present at the PPC Board Meetings immediately prior to the PPA

Council meeting

2) PPA Liaison must submit a written report at the PPC Board Meeting following the PPA Council

meeting regarding the business accomplished at the Council meeting

Timeline:
1) Meeting to be scheduled by the committee Chair

2) Committee members must attend the Council meeting at the PPA National Convention
3) Eligible councilors should be notified prior to the board meeting and encouraged to attend the

board meeting to participate in the meeting of the councilors

Budget:
Councilors pay their own expenses for Board Meetings



110

17.0 PUBLICATIONS

17.1 Pro Photo West
17.2 Newsletter

17.3 Website

17.4 Marketing/Branding

Purpose:
Educate, inform and entertain PPC members and to provide a place for them to share their

knowledge and their work

Chair:
Appointed by PPC President

Sub-committees: None
Reports to:
PPC President
Committee Members:
Pro Photo West Editor, Newsletter Editor and Website Manager

Duties:
1) Prepare annual committee budget.

2) Responsible for coordination of publicity for PPC and its educational programs

Timeline:
Submit budget to Budget committee by September st each year

Budget:
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17.1 PRO PHOTO WEST

Purpose:

The purpose of the magazine is to provide interesting articles and information to the membership,
to list print award winners, to provide information and encouragement to attend WCS or other
PPC sponsored events, to alert members to potential problems, to publicize Affiliate Schools,
Workshops, Seminars, etc., to provide a Master Calendar, and to publish any other information

that may be deemed necessary, such as explanations of various awards

Chair: Appointed by PPC President

Sub-committees: None

Reports to: Publications Chair

Committee Members: As needed

Duties:

1)

2)

3)

4)

5)

Prepare annual committee budget
Be responsible for the administration, operation and management of the magazine, and shall
perform all services necessary or proper to the successful administration, operation and

management of the magazine, including but not limited to the following:

a. Administration, operation and management of the day-to-day business of the

magazine

b. Secure articles and advertising, design, layout and proofing of the magazine

Liaison with affiliate associations that are members of PPC and with the Professional

Photographers of America regarding the magazine
Provide information required by, or of interest to, members of PPC, other professional
photographers, educators, and manufacturers or suppliers of photographic equipment and products

as related to the magazine

To attend the quarterly meetings of the Statutory Members

Time line:

Ongoing. Submit budget to Budget committee by September 1st each year.

Problems or special situations:
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1) Keep the updated Affiliate section as current as possible.

2) For the issue published in October — to annually notify the membership of their right to
receive a financial report of the corporation. This report needs to be requested in writing to the

PPC Office

Budget:

Publication Deadlines:
July 15 for the October issue, October 15 for the January issue, January 15 for the April issue and

April 15 for the July issue.
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17.2 NEWSLETTER

Purpose:
The purpose of the publication is to ‘fill in’ the time gap between the Pro Photo West magazine
issues.

Chair: Appointed by PPC President

Sub-committees: None
Reports to: Publications Chair
Committee Members: Executive Administrator, PPC Secretary

Duties:
1) Create and publish the Newsletter

2) Attend quarterly meetings of the Statutory Members.
3) Contact affiliates, members, etc. to acquire material for publication

4) The current newsletter is created with Constant Contact and is considered an ‘in-between’

publication that is sent out to the members in a monthly email.

Timeline: Ongoing.
Problems or special situations:

Material in the Newsletter is designed to inform the PPC membership of bylaws or standing rule
changes, to list print award winners, to provide information and encouragement to attend WCS or
other PPC sponsored events, to alert members to potential problems, to publicize Affiliate
Schools, Workshops, Seminars, etc., to provide a Master Calendar, and to publish any other

information that may be deemed necessary, such as explanations of various awards
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17.3 WEBSITE

Purpose:

To maintain and update the PPC website www.ppconline.com as necessary. To promote the site

by requesting links on the other sites, search engines and directories

Chair: Appointed by PPC President

Sub-committees: None

Reports to: Publications Chair

Committee Members: Bylaws Committee Chair, Awards Committee Chair, Publications Committee

Chair, Membership Committee, Education Committee Chair

Duties:
1) To upload new items such as the calendar (events), affiliate changes and upcoming WCS sessions
including dates and times and how to register
2) To have a second person to edit the pages, and supply input for new material, and provide bylaws
and standing rule updates
3) The Executive Administrator is the keeper of the member database and when either he or the
webmaster is contacted about changes in names, locations, etc., the changes are to be incorporated
into the database
4) Tt is very helpful if Chairs for other committees supplied information for the Website. Committees
such as Pro Photo West, West Coast School, Image Competition, etc. need to provide up-to-the
minute information so the website can be current and provide members with the latest news.
Currently the webmaster has to contact these Chairs and/or extract the details from other sources
5) Prepare annual committee budget
Timeline:

Ongoing. Submit budget to Budget committee by September 1st each year.

Problems or special situations:

Budget:

For security purposes, the committee Chair is the only one with the authorization and password

needed to make changes and updates to the site.

Must cover the hosting of the site and possible purchase of software and any postage.


http://www.ppconline.com/
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17.4 MARKETING AND BRANDING

Purpose:

Chair:

Create flyers and ads to promote events for PPC

Appointed by PPC President

Sub-committees: None

Reports to:

PPC President

Committee Members:

Duties:

3)
4)
5)
6)
7)

None

Prepare annual committee budget

Create all ads for events

Coordinate with instructors or admin for information to be included in ads
Coordinate with executive administrator with a schedule for publication

Responsible for coordination of publicity for PPC/WCS and its programs

Timeline: Ongoing

Budget:
Submit budget to Budget committee by September st each year
Procedures:
1. Use appropriate templates and logos located in the drop box. (Workshop, Meet Up, etc.)

AN i

Use approved colors of logos used by PPC/WCS

PPC colors are: Blue-#182b3c or R-24, G-43, B-60. Gold-#d6b12b R-214, G-177, B-43
WCS colors are: Blue-b7cfec or R-183, G-207, B236. Gold-#fdb724 or R-253, G-183, B-36
Black can also be used with both PPC and WCS

All ads are to be approved and proofed by the instructor and PPC office
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18.0 WAYS AND MEANS

Purpose:
To objectively analyze and evaluate the financial operations through which other PPC committees

go about generating income and disbursing funds in order to establish efficient and economical

use of resources
Chair: Appointed by the President
Sub-committees: None
Reports to: PPC President
Committee Members: None

Duties:
1) Prepare annual committee budget

2) Work with other committee heads to find more economical ways to accomplish tasks and

objectives

3) Make recommendations to committees (after approval by the PPC President) for modifications to

budget or plan of action to maintain financially focused quality

4) Attend Budget and Finance Committee meetings each quarter

5) Quarterly report is made to Statutory Members at meetings
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19.0 OPERATIONS MANUAL (OPSMAN)

Purpose:

Maintain the OPSMAN
Chair: Appointed by PPC President
Sub-committees: None
Reports to: PPC President
Committee Members: As needed

Duties: The OPSMAN will be reviewed annually to keep it up to date. Specifically, section 1.3 needs to be
redone before the First Quarterly Board Meeting. Copies of the OPSMAN need to be updated and passed

out to the new committee chairs and officers
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31.0 APPENDICES

31.1 Bylaws
31.2 Standing Rules
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31.1 BYLAWS

THE BYLAWS OF THE
PROFESSIONAL PHOTOGRAPHERS OF CALIFORNIA
INCORPORATED.
A CALIFORNIA NONPROFIT 501¢ (6) MUTUAL BENEFIT
CORPORATION
Incorporated December 21, 1948
(Revised January 10, 2023)

ARTICLE 1
NAMES AND OFFICES

Section 1.01. Name.

The name of this Corporation is Professional Photographers of California Incorporated.

ARTICLE Il
PURPOSES
Section 2.01. Purposes.
The purposes for which the Corporation is formed are as follows:

(a) To promote the advancement of professional photography - - in better
business methods, more perfect technique, and greater efficiency in service.

(b) To unite all professional photographers into a working unit by means of the
Corporation;

(c) For the opportunity of full cooperation of professional photographers in
working together in a united program for the best interests of all concerned.

(d) For the protection of the professional photographer in bringing to light and
exposing that which is unethical and standing for a high ethical standard of
conduct.

(e) Seeking fellowship of all professional photographers through social
intercourse and exchange of ideas.

(f) For the enlightenment of the public in the value and worth of the professional
photographer through every legitimate means of publicity.
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ARTICLE lll
MEMBERS

Section 3.01. Membership Classifications.

Membership classifications, qualifications of members and the benefits and privileges pertaining
thereto shall be those described in the Standing Rules.

Section 3.02. Membership Rights

Membership classifications, applications, and approval shall be in accordance with the standing
rules.

The Executive Board together with the Directors may discipline, suspend or terminate any
membership and revoke degrees for violation of this Association’s Code of Ethics or for other
just cause.

The Code of Ethics shall be determined by the Directors. Each member must abide by the
Association’s Code of Ethics.

The Executive Board together with the Directors may extend affiliate status to groups of
professional photographers.

The Executive Board together with the Directors shall establish the amount and manner of
payment of dues, fees, and other charges.

(a) Executive Board. The Executive Board shall consist of the Officers of the
Corporation elected by the Directors.

(b) Directors. Directors are the current president and first vice president of an
affiliate in good standing of the Professional Photographers of California.

(1) Membership Rights Afforded by Law. Affiliate associations and ex
officio members, hereinafter collectively called "directors," shall have all
rights afforded members of a non-profit mutual benefit corporation by the
California Nonprofit Mutual Benefit Corporation Law, including the right to
vote on the disposition of all or substantially all of the assets of the
Corporation, on any merger and its principal terms and any amendments
thereof, and on any election to dissolve the Corporation, save and except,
however, the right to vote on the election of directors.

2) Powers and Duties of Directors. All rights, powers, and duties conferred
upon the board of directors of a non-profit mutual benefit corporation by
the California Nonprofit Benefit Corporation Law, including the right,
power, and duty to manage the Corporation’s activities and affairs and to
exercise its corporate powers, shall be vested in, and be exercised by, the
directors of the Corporation acting in a meeting called and held pursuant
to, or by other mode of action authorized by, the provisions of Article IV of
these Bylaws.



121

(c) Members Other Than Directors.

(1) Inapplicability of Director Definition. The Corporation and these Bylaws may
refer to Professional members, past presidents, premium professional members,
retired members, vendor members of all classes, student members and honorary
members as "members," notwithstanding that such individuals or entities are not
members as defined by the provisions of Section 5056 of the California
Corporations Code, and no such reference shall constitute an individual or entity
a member within the meaning of Section 5056 of the California Corporations
Code unless such individual or entity shall have qualified as an affiliate
association or officer. By amendment of its Articles of Incorporation or these
Bylaws, the Corporation may grant some or all of the rights of a member of any
class, as set forth in these Bylaws, to any individual or entity which does not have
the right to vote on any of the matters specified in subsection (b)(1) of this
Section 3.02, but no such person or entity shall be a member within the meaning
of Section 5056 of the California Corporations Code.

(d) Election of Officers. Directors, past presidents, professional members,
premium professional members, retired members, vendor members of all
classes, and honorary members shall have the right to vote on the election of
officers of the Corporation, specified in Section 5.01 of these Bylaws.

(e) Rights on Dissolution. If the Corporation is dissolved, affiliate associations
shall receive, each in proportion to the number of votes cast by it in the meeting
of directors next preceding the meeting or other mode of action in or by which the
election to dissolve was made, as provided by Section 4.07, subsection (c) of
these Bylaws, a distribution of all assets of the Corporation remaining after
payment or provision for payment of the obligations and debts of the Corporation
and provision for any other payment required under applicable law.

Section 3.03. Application by Affiliate Associations for Membership.

Application for membership in the Corporation by affiliate associations shall be submitted in
writing to the Corporation, and the same shall be deemed accepted only by two-thirds (2/3) vote
of the directors. To apply for and maintain recognition as a PPC affiliate, an organization must:

(a) Have at least ten (10) members, a minimum of five (5) of which must be members in good
standing of the Professional Photographers of California, Inc.

(b) Have both the President and the Vice President of the organization be members in good
standing of PPC.

(c) Affiliate member organizations shall provide to the PPC corporation a complete membership
list annually upon affiliate renewal detailing their current members complete contact information in
accordance with the procedures and the precedent set by the Professional Photographers of
America (PPA).

Section 3.04. Dues, Fees, and Assessments.

Each member classification must pay, within the time and on the conditions set by the Executive
Board together with the directors, the dues, fees, and assessments in amounts to be fixed from
time to time by the Executive Board together with the directors. Such dues, fees, and
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assessments shall be equal for all members of each class, but the Executive Board together with
the directors may, in their discretion, set different dues, fees, and assessments for each class.

Section 3.05. Members in Good Standing.

Individuals and entities whose applications for membership have been accepted by the directors,
and which have paid the required dues, fees, and assessments, in accordance with the
provisions of this Article Ill, and which have not been suspended, shall be members in good
standing of the Corporation.

Section 3.06. Termination and Suspension of Membership

(a) Causes of Termination. A membership in the Corporation, or in any class of membership,
shall terminate on the occurrence of any of the following events:

(1) Resignation of a member, on reasonable notice to the Corporation.

(2) Expiration of the period of membership, unless the membership is renewed on the renewal
terms fixed by the directors.

(3) Failure of a member to pay dues, fees, or assessments as set by the directors within thirty
(30) days after the same become due and payable.

(4) In the case of an affiliate association, failure to attend at least two (2) regular meeting in the
fiscal year of the directors called and held pursuant to the provisions of Article IV of these bylaws,
and after the posting of a letter to the affiliate association, notifying the said association of the
contents of this provision.

(5) Occurrence of any event which renders a member ineligible for membership, or failure to
satisfy qualifications for membership; or

(6) Expulsion of the member in accordance with the provisions of Section 3.06 of these Bylaws,
based on the good faith determination by the directors of the Corporation, or a committee or
person authorized by the directors to make such a determination, that such member has failed in
a material and serious degree to observe the rules of conduct of the Corporation, or has engaged
in conduct materially and seriously prejudicial to the purposes and interests of the Corporation.

(7) Sexual Harassment will not be tolerated and is grounds for suspension or termination from
membership in the corporation.

(8) Corporation Membership Identification. Any member not meeting prescribed requirements for
membership and whose Membership has expired or been rescinded will cease and desist in the
use and display of the Logo and other types of insignias and membership identification of this
Corporation. Violations could constitute grounds for legal proceeding by this Corporation.
(02/10/2014)

(b) Suspension of Membership

A member may be suspended in accordance with the provisions of Section 3.08 of these Bylaws,
based on the good faith determination by the directors of the Corporation, or a commission or
person authorized by the directors to make such a determination, that such member has failed in
a material and serious degree to observe the Corporation’s rules of conduct, or has engaged in
conduct materially and seriously prejudicial to the purposes and interests of the Corporation. An
individual or entity whose membership is suspended shall not be a member of the Corporation
during the period of suspension.

Section 3.07. Procedure for Expulsion or Suspension.
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If grounds appear to exist for expulsion or suspension of a member under the provisions of
Section 3.0.6, subsection (a) (6) or subsection (b), of these Bylaws, the procedure set forth below
shall be followed:

(a) Notice. The member shall be given thirty (30) days’ notice in writing of the proposed expulsion
or suspension and the reasons there for. Such notice may be delivered personally, mail and/or
email. If delivered by mail, such notice shall be sent by certified mail to the member’s last known
address as it appears on the books of the Corporation.

(b) Hearing. The member shall be given an opportunity to be heard, either orally or in writing, at
least five (5) days before the effective date of the proposed expulsion or suspension. The hearing
shall be held, or the written statement considered, by the directors of the Corporation, or by a
committee or person authorized by the directors to determine whether such expulsion or
suspension should take place.

(c) Decision. The directors of the Corporation, or the above-described committee or person, shall
decide whether or not the member should be expelled, suspended, or sanctioned in any other
manner. The decision of the directors, or of the committee or person, shall be final.

(d) Action. Any action challenging an expulsion from, or suspension or termination of,
membership, including a claim alleging defective notice must be commenced within one (1) year
after the date of such expulsion, suspension, or termination.

Section 3.08. Transfer of Memberships.

No membership or any right arising from membership, in the Corporation shall be transferred. All
membership rights shall cease on the member’s death, suspension, expulsion, or termination.

ARTICLE IV
MEETINGS

Section 4.01. Place of Meeting

Meetings of the directors of the Corporation shall be held at any place within or outside the State
of California designated by the directors, whether, with respect to any such meeting, by consent
of all directors entitled to vote at the meeting, given before or after the meeting, or by resolution
adopted in a previous meeting. Special meetings of the directors may be held also at any place
within the State of California designated by the officers of the Corporation giving notice of such
special meeting, as provided in Section 4.03, subsection (b), of these Bylaws.

Section 4.02. Regular Meetings.

A regular meeting of the directors of the Corporation shall be held in each quarter of each year, at
a time designated by the directors in a previous meeting. However, no regular meeting may be
held within sixty (60) days following adjournment of the regular meeting immediately preceding.
Section 4.03. Special Meetings.

(a) Members Authorized to Call. A special meeting of the directors of the Corporation for any

lawful purpose may be called at any time by the following:

(1) The directors acting in a meeting called and held pursuant to, or by other mode of action
authorized by these Bylaws.

(2) The president of the Corporation; or
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(3) Directors having five percent (5%) or more of all votes which may be cast by directors, as
provided in Section 4.07, subsections (c) and (d), of these Bylaws.

(b) Calling Meetings.

A special meeting called pursuant to subsection (a)(2) or (a)(3) of this Section 4.03, shall be
called by written request, specifying the general nature of the business proposed to be
transacted, and submitted to the president, any vice president, or the secretary of the
Corporation. The officer of the Corporation receiving the request shall cause notice to be given
promptly to the directors entitled to vote, in accordance with the provisions of Section 4.04 of
these Bylaws, stating that a meeting will be held at a specified time and date fixed by such officer,
provided, however, that the meeting date shall be at least thirty-five (35) but no more than ninety
(90) days after receipt of the request. If such notice is not given within twenty (20) days after
receipt of the request, the directors or members requesting such meeting may give such notice.

(c) Proper Business of Special Meeting.

No business, other than the business the general nature of which was set forth in the notice of the
meeting, may be transacted in a special meeting of the directors.

Section 4.04. Notice Requirements for Meetings.

(a) General Notice Requirements. Whenever the directors are required or permitted to take any
action in a meeting, written notice of the meeting shall be given, in accordance with the provisions
of subsection (c) of this Section 4.04, to each director entitled to vote at such meeting. The notice
shall specify the date, place, and hour of such meeting, and, (1) for a special meeting, the general
nature of the business to be transacted, and no other business may be transacted, or (2) for a
regular meeting, those matters which the officers of the Corporation, at the time notice is given,
intend to present for action by the directors, but any proper matter may be presented at the
meeting.

(b) Notice of Certain Agenda Items. Approval by the directors of any of the following proposals,
other than by unanimous approval by those directors entitled to vote, may be had only if the
notice or written waiver of notice states the general nature of the proposal or proposals:

(1) Amending the Articles of Incorporation or these Bylaws;

(2) Approving a contract or transaction between the Corporation and one or more
directors, or between the Corporation and any entity in which a director has a material
financial interest.

(3) Electing to wind up and dissolve the Corporation; or

(4) Approving a plan of distribution of assets, other than money, not in accordance with
liquidation rights of any class or classes of membership as specified in the Articles of
Incorporation or these Bylaws, when the Corporation is in the process of winding up.

(c) Manner of Giving Notice. Notice of any meeting of the directors of the Corporation shall be in
writing and shall be given at least ten (10) days but no more than ninety (90) days prior to the
meeting date, provided, however, that notice of any meeting in which will be considered a
proposal to amend the Articles of Incorporation, or these Bylaws shall be given at least fifteen
(15) days prior to the meeting date. The notice shall be given either personally or by first-class or
certified mail, or by electronic communication, or by other means of written communication,
charges prepaid, and shall be addressed to each director entitled to vote, at the address of that
member appearing on the books of the Corporation, or at the e-mail address given by that
member to the Corporation for purposes of notice. Notice shall be deemed to have been given if



125

notice is sent to that member by electronic or other means of written communication to the
address on file at the principal office of the Corporation.

(d) Affidavit of Mailing Notice.

An affidavit of the mailing of any notice of any meeting of the directors, or of the giving of such
notice by other means, may be executed by the secretary or an assistant secretary of the
Corporation, and, if so executed, shall be filed and maintained in the Corporation’s minute book.

Section 4.05. Quorum and Chair.

(a) Percentage Required.

Thirty percent (30%) of the voting power of the directors of the Corporation shall constitute a
quorum for the transaction of business at any meeting of the directors; provided, however, that if
any regular or annual meeting is attended in person or by proxy by less than one-third (1/3) of the
voting power of the directors, the only matters which may be voted on are those which notice of
their general nature was given under Section 4.04 of these Bylaws.

(b) Loss of Quorum. The directors present at a duly called or held meeting at which a quorum is
present may continue to transact business until adjournment, even if other directors have
withdrawn in a number so as to leave less than a quorum, if any action taken, other than
adjournment, is approved by at least a majority of the voting power required to constitute a
quorum.

(c) Chair. All meetings of the directors, whether regular or special, shall be chaired by the
immediate past president of the Corporation. In the absence of the immediate past president, the
president, or one of the vice presidents of the Corporation, or any past president shall chair such
meetings.

Section 4.06. Adjournment and Notice of Adjourned Meeting.

Any meeting of the directors of the Corporation, whether or not a quorum is present, may be
adjourned from time to time by the vote of the majority of the voting power represented at the
meeting. No meeting may be thus adjourned for more than forty-five (45) days. When a meeting
of the directors is adjourned to another time or place, notice need not be given of the adjourned
meeting if the time and place to which the meeting is adjourned are announced at the meeting at
which adjournment is taken. If after adjournment a new record date is fixed for notice or voting, a
notice of the adjourned meeting shall be given to each member who, on the record date for notice
of the meeting, is entitled to vote at the meeting. At the adjourned meeting, the Corporation may
transact any business which might have been transacted at the original meeting.

Section 4.07. Voting.

(a) Eligibility to Vote. Subject to the provisions of the California Nonprofit Mutual Benefit
Corporation Law, members entitled to vote at any meeting of the directors of the Corporation shall
be affiliate associations and officers, within the meanings of Section 3.02, subsections (a) and (b),
of these Bylaws, in good standing as of the record date determined under Section 4.10 of these
Bylaws.

(b) Manner of Casting Votes. Voting in a meeting of the directors of the Corporation may be by
voice vote or by ballot.

(c) Voting by Affiliate Associations. In any meeting of the directors of the Corporation, each
affiliate association shall have two (2) votes. Each affiliate association with more than twenty (20)
paid professional members shall have one (1) additional vote for every ten (10), or portion
thereof, paid professional members in excess of the initial twenty (20).
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(d) Voting by Ex Officio Members. In any meeting of the directors of the Corporation, each ex-
officio member, as defined in Section 3.02, subsection (b), of these Bylaws, shall have only one
(1) vote.

(e) Approval by Majority Vote. If a quorum is present, the affirmative vote of the majority of the

voting power represented at the meeting, entitled to vote and voting on any matter, shall be the
act of the directors, unless the vote of a greater number or voting by classes is required by the

California Nonprofit Mutual Benefit Corporation Law or by the Articles of Incorporation.

Section 4.08. Waiver of Notice or Consent.

(a) Written Waiver or Consent. The transactions of any meeting of the directors of the
Corporation, however called or noticed and wherever held, shall be valid as though taken at a
meeting duly held after regular call and notice, if (1) a quorum is present and (2) either before or
after the meeting, each member entitled to vote, who is not present, signs a written waiver of
notice, a consent to the holding of the meeting, or an approval of the minutes. The waiver of
notice, consent, or approval need not specify either the business to be transacted or the purpose
of any meeting of the directors, save and except that if any action is taken or proposed to be
taken for approval of any of those matters specified in Section 4.04, subsection (b), of these
Bylaws, the waiver of notice, consent, or approval shall state the general nature of the proposal.
All such waivers, consents, or approvals shall be filed with the records of the Corporation or made
part of its minutes.

(b) Waiver by Attendance. A director’s attendance at a meeting of the directors shall also
constitute a waiver of notice of, and presence at, such meeting, unless the member objects at the
beginning of the meeting to the transaction of any business because the meeting was not lawfully
called or convened. Furthermore, attendance at a meeting of the directors is not a waiver of any
right to object to the consideration of matters required to be included in the notice of the meeting
but not so included, if that objection is expressly made at the meeting.

Section 4.09. Action Without a Meeting.

(a) Action by Unanimous Written Consent. Any action required or permitted to be taken by the
directors of the Corporation may be taken without a meeting, if all directors consent in writing to
the action. Such written consent or consents shall be filed with the minutes of the proceedings of
the directors. The action by written consent shall have the same force and effect as the
unanimous vote of the members.

(b) Action by Ballot Without a Meeting. Any action which may be taken at any meeting of the
directors of the Corporation may be taken as follows:

(1) Solicitation of Written Ballots. The Corporation shall distribute one (1) written ballot to each
director entitled to vote on the matter. Such ballots shall be mailed or delivered in the manner
required by Section 4.04, subsection C, of this Article IV. All solicitation of votes by written ballot
shall (1) indicate the number of responses needed to meet the quorum requirement, (2) state the
percentage of approvals necessary to pass the measure or measures, and (3) specify the time by
which the ballot must be received in order to be counted. Each ballot so distributed shall (1) set
forth the proposed action, and (2) provide the members an opportunity to specify approval or
disapproval of each proposal, and (3) provide a reasonable time in which to return the ballot to
the Corporation.

(c) Number of Votes and Approvals Required. Approval by written ballot shall be valid only when:

(1) The number of approvals equals or exceeds the number of votes which would be required for
approval at a meeting at which the total number of votes cast was the same as the number of
votes cast by written ballot without a meeting.



127

(2) Number of votes cast by ballot, including those ballots marked "withhold" or otherwise
indicating that authority to vote is withheld, within the time specified equals or exceeds the
quorum required to be present at a meeting authorizing the action, and

(3) Revocation. A written ballot may not be revoked.

(4) Filing. All written ballots shall be filed with the secretary of the Corporation and maintained in
the corporate records for at least two (2) years.

Section 4.10. Record Date for Notice, Voting, Written Ballots, and Other Actions.

(a) Record Date for Notice or Voting. The record date for determining directors entitled (1) to
receive notice of a meeting of the directors shall be the business day next preceding the day on
which notice is given, or, if notice is waived, the business day next preceding the day on which
the meeting is held, and (2) to vote at the meeting shall be the day on which the meeting is held.

(b) Record Date for Action by Written Ballot. The record date for determining directors entitled to
vote by written ballot shall be the day on which the first written ballot is mailed or solicited.

(c) Record Date for Other Actions. The record date for determining directors entitled to exercise
any rights with respect to any other lawful action shall be the date on which the directors adopt
the resolution relating to such action, or the sixtieth (60th) day before the date of such action,
whichever is later.

(d) Directors of Record. For purposes of this Section 4.10, an affiliated association or ex-officio
member within the meaning of Section 3.02, subsections (a) and (b), holding membership in the
Corporation at the close of business on the record date shall be a director of record.

Section 4.11. Proxies.

With respect to any action required or permitted to be taken by the directors of the Corporation, a
director may vote, whether in a meeting or by written ballot, or execute a written consent, by
proxy; provided, however, that the proxy holder is a representative of a director and a member in
good standing of the corporation.

Section 5.01. Officers of the Corporation. The Officers of the Corporation shall be the
president, first vice president, second vice president, secretary, treasurer and the chairman of the
board.

Section 5.02. Responsibilities.

(a) President. Subject to the control of the directors of the Corporation, the president shall
supervise, direct, and control the activities, affairs, and officers of the Corporation. The president
shall sign all contracts on the Corporation’s behalf which have been approved by the directors
and shall review all bills and accounts presented to the Corporation for payment, and satisfy him,
or herself, that such bills and accounts are in accordance with the provisions of the Corporation’s
budget. The president shall be an ex officio member of all committees of the Corporation, save
and except the audit committee. In the absence of the immediate past president of the
Corporation, the president shall preside at all meetings of the directors.

(b) First Vice President. In the absence of the president, or during any period in which the
president is unable to serve, the first vice president shall perform all the duties of the president,
and shall have all powers of, and be subject to all restrictions on, the president. The first vice
president shall have such powers, and perform such other duties, as the directors may prescribe.
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(c) Second Vice President. In the absence of the president and the first vice president, or during
any period in which the president and the first vice president are unable to serve, the second vice
president shall perform the duties of the president, and shall have all powers of, and be subject to
all restrictions on, the president. The second vice president shall have such other powers, and
perform such other duties, as the directors may prescribe.

(d) Secretary.

(1) Book of Minutes. The secretary shall keep, or cause to be kept, at the Corporation’s principal
office or such other place as the directors may direct, a book of minutes of all meetings,
proceedings, and actions of the directors of the Corporation, as well as of all committees of the
Corporation, including the board of directors of the West Coast School of Photography. The
minutes of meetings shall include the time and place of holding, whether the meeting was regular
or special, and, if special, how authorized, the notice given, the names of those present, and the
number of directors present. The secretary shall keep, or cause to be kept, at the Corporation’s
principal office in the State of California, a copy of the Articles of Incorporation and these Bylaws,
as amended to date.

(2) Membership Records. The secretary shall keep, or cause to be kept, at the Corporation’s
principal office or such other place as the directors may direct, a record of the Corporation’s
members, showing each member’'s name, address, and class of membership.

(3) Notices and Other Duties. The secretary shall give, or cause to be given, notice of all
meetings of the directors and of committees of the Corporation, including the board of directors of
the West Coast School of Photography, required by these Bylaws to be given. The secretary shall
countersign all contracts approved by the directors, and shall have such other powers, and
perform such other duties, as the directors may direct.

(e) Treasurer. The treasurer shall keep and maintain, or cause to be kept and maintained,
adequate and correct books and accounts of the properties and transactions of the Corporation,
and of the committees of the Corporation, including the board of directors of the West Coast
School of Photography. The treasurer shall give, or cause to be given to the directors of the
Corporation, such financial statements, and reports as are required by law, these Bylaws, or by
the directors. The treasurer shall deposit, or cause to be deposited, all money and other
valuables in the name and to the credit of the Corporation with such depositories as the directors
may designate and shall disburse the Corporation’s funds as the directors may order, and shall
render to the president, when requested, an account of all transactions as treasurer and of the
financial condition of the Corporation. The treasurer shall sign, or cause to have signed, all
checks drawn on the Corporation’s accounts. The treasurer shall be a member of the Budget
Committee of the Corporation, and shall have such other powers, and perform such other duties,
as the directors may direct.

(f) Chairman of the Board. This position is to commence upon the conclusion of the duties as
President of the Corporation, and would run for one year, or the remaining part of the original
one-year service period. This position of Chairman of the Board will have full Board of Directors
voting rights and duties. Duties will include, but not be limited to, the support of the directors and
to chair all official PPC meetings, if the directors are required to attend said function. The
outgoing president of the Corporation will automatically be nominated for the position of Chairman
of the Board and their name will appear on the nomination ballot for officers of the board and shall
be deemed elected as per Section 5.07 of this Article V if no other person is nominated. If an
outgoing president is unable and/or unwilling to be nominated for the position of Chairman of the
Board, then a Chairman of the Board will be nominated by the nominating committee, as per
Section 5.06 Nomination Procedures, from any past PPC President(s) willing to serve as a
candidate and submitted to the directors for a vote. If more than one name for Chairman of the
Board appears on the ballot, then a nominated past President must receive a majority of the
actual votes cast to be elected.

Section 5.03. Terms of Office.
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(a) President, Vice Presidents, and Secretary. The president, first vice president, second vice
president and secretary shall serve each for a term of one (1) year, concurrently with the fiscal
year of the Corporation, as specified in Section 7.05 of these Bylaws.

(b) Treasurer. The treasurer shall serve for a term of two (2) years, concurrently with the
Corporation’s fiscal years, as specified in Section 7.05 of these Bylaws.

Section 5.04. Qualifications for Nomination.

No individual shall be nominated to any of the offices specified in Section 5.01 of the Atrticle V,
unless he or she has been a professional member or a member-at-large of the Corporation for a
period of at least twelve (12) calendar months preceding commencement of the Corporation’s
fiscal year, as specified in Section 7.05 of these Bylaws, in which such nomination be made.

Section 5.05. Qualifications for Office.

No individual shall hold any of the offices specified in Section 5.01 of this Article V, unless he or
she be, and remain, a professional member of the Corporation during his or her term of office.
Should any of the officers of the Corporation cease to be a professional member of the
Corporation during his or her term of office, such officer shall be deemed automatically to have
resigned the office held by him or her, effective immediately, and such office shall be deemed
vacant.

Section 5.06. Nomination Procedures.
(a) Definitions. As used herein:

(1) Office. "Office" includes, with reference to nominations made each fiscal year of the
Corporation, as specified in Section 7.05 of these Bylaws, chairman of the board, president, first
vice president, second vice president, and secretary and with reference to nomination of the
treasurer which will be made every two fiscal years.

(2) Nomination Materials. "Nomination materials" means a written communication or
memorandum in which are set forth
(a) the name of an individual nominated to an office pursuant to this Section 5.06;

(b) the office to which such individual is nominated;
(c) his or her current business address;

(d) whether such individual is a member of an affiliate of the Corporation and the name of that
affiliate or if such individual is a member at large.

(e) the period or periods of time during which such individual has been a professional member of
the Corporation.

(f) the office or offices in the Corporation which such individual holds or has held, if any, and the
period or periods of time during which he or she has held them.

(g) the committee or committees of the Corporation on which such individual has served, if any,
and the period or periods of time during which he or she has served thereon; and

(h) any other information concerning such individual which the committee, body, or group of
members of the Corporation nominating him or her pursuant to this Section 5.06 deems useful or
appropriate.
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(3) Qualified Individual. "Qualified individual" means an individual possessing the qualifications for
nomination to the office set forth in Section 5.05, of this Article V.

(b) Nomination by Nominating Committee. Within thirty (30) days following the adjournment of the
first reqular meeting of the directors of the Corporation in each of the Corporation’s fiscal years,
as specified in Section 7.05 of these Bylaws, the nominating committee of the Corporation shall
nominate a qualified individual to each office. Immediately thereafter, the chairperson of the
nominating committee shall furnish the secretary of the Corporation with nomination materials
concerning each individual so nominated, and the secretary shall enclose copies of all such
nomination materials with the notice of the second regular meeting of the directors of the
Corporation in each of the Corporation’s fiscal years.

(c) Nomination by Directors. In the second regular meeting of the directors of the Corporation in
each of the Corporation’s fiscal years, any of the directors or members of the Corporation may
nominate to any office a qualified individual other than, and in addition to, the individual
nominated to such office pursuant to subsection (b) of this Section 5.06. If any such nomination
be so made by such directors or members of the Corporation, such directors, or members,
immediately thereafter, shall furnish the secretary of the Corporation with nomination materials
concerning each individual so nominated.

(d) Nomination by Other Members.

Notice. Within ten (10) days following the adjournment of the second regular meeting of the
directors of the Corporation in each of the Corporation’s fiscal years, as specified in Section 7.05
of these Bylaws, the secretary of this Corporation shall give all professional members and vendor
members of all classes written notice of nominations made, together with copies of all nomination
materials received, pursuant to subsections (b) and (c) of this Section 5.06. Such notice shall
specify, with respect to each such nomination, whether it has been made by the nominating
committee or by the directors of the Corporation. Such notice also shall specify the date by which
professional members and vendor members of all classes may submit additional nominations,
which date shall be set by the secretary, not less than forty (40) days after the date of such
notice, nor less than five (5) days prior to the date set for the next, or third, regular meeting of the
directors of the Corporation.

(1) Nomination Petitions. Professional members and vendor members of all classes of the
Corporation may nominate to any office a qualified individual other than, and in addition to, the
individual or individuals nominated to such office pursuant to subsections (b) and (c) of this
Section 5.06, by delivering or causing to be delivered a petition or petitions to the Corporation at
its principal office, on or before the date set by the secretary for the submission of such
nominations pursuant to subsection (d) (1) of this Section 5.06. Such petition or petitions shall set
forth the name or names of the individual or individuals so nominated and the office or offices to
which nomination is so made and shall bear the names and addresses in written form of at least
five (5) members joining therein, together with their signatures. Such petition or petitions shall be
accompanied by nomination materials concerning each individual so nominated.

Section 5.07. Election of Officers.

(a) Single Nomination. Should no more than one (1) qualified individual be
nominated to any office pursuant to the procedures set forth in Section 5.06 of
this Article V, such individual shall be deemed elected to such office.

(b) Multiple Nominations.

(1) Form of Ballot. Voting shall be by secure electronic voting via members e-mail addresses, as
deemed needed by the current board of directors. Any ballot required by this subsection (b) to be
prepared by the secretary and distributed to members of the Corporation shall be in writing and
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shall bear the date set by the secretary, pursuant to subsection (b) (2) of this Section 5.06, for the
return of such ballot. In the case of a ballot for use by an affiliate association, such ballot shall
provide a space for identification of the affiliate association casting the ballot and for the signature
of the officer or agent of the affiliate association authorized to execute the ballot on its behalf.

(2) Distribution and Return of Ballots. Should more than one (1) qualified individual be nominated
to any office pursuant to the procedures set forth in Section 5.06 of this Article V, the secretary of
the corporation shall prepare ballots setting forth the name of such individual and the office to
which he or she has been nominated. Within ten (10) days following adjournment of the third
regular meeting of the directors of the Corporation in each of the Corporation’s fiscal years, as
specified in Section 7.05 of these Bylaws, the secretary shall send such ballots to all affiliate
associations, professional members and vendor members of all classes of the Corporation,
together with all nomination materials received pursuant to Section 5.05 of this Article V, and any
other matter required by subsection (b) (1) of this Section 5.06. The secretary shall set a date for
the return of such ballots, which shall not be less than thirty (30) days after the date of their
electronic notification, nor less than ten (10) days prior to the date set for the next, or fourth,
regular meeting of the directors of the Corporation. A ballot shall be deemed to have been duly
returned to, and received by, the Corporation if delivered to the Corporation’s principal office
electronically dated on or before such date.

(c) Counting of Ballots; Notice. All ballots returned to, and received by, the Corporation pursuant
to subsection (b) (2) of this Section 5.07, shall be counted in the fourth regular meeting of the
directors of the Corporation in each of the Corporation’s fiscal years, as specified in Section 7.05
of these Bylaws. In the case of ballots returned by professional members and vendor members of
all classes of the Corporation, the names and signatures shall be verified by the secretary. In
counting ballots cast by affiliate associations, each affiliate association shall be accorded as
many votes for each office to be elected as it exercises in meetings of the directors of the
Corporation, pursuant to Section 4.07, subsection (c), of these Bylaws. No affiliate association
shall be permitted to allocate its votes between two (2) or more nominees for the same office, and
any attempt by an affiliate association thus to allocate its votes shall render its ballot void as to
such office. In counting ballots cast by professional members and vendor members of all classes,
each such member shall be accorded one (1) vote for each office to be elected. Proxies shall not
be permitted. The nominee receiving the highest number of votes shall be deemed elected to the
office to which he or she was nominated. Within ten (10) days following adjournment of the fourth
regular meeting of the directors of the Corporation in each of the Corporation’s fiscal years, as
specified in Section 7.05 of these Bylaws, the secretary shall give to all members of the
Corporation written notice of the names of all individuals elected pursuant to this Section 5.07 and
the office to which they have been elected.

Section 5.08. Vacancies.

(a) President and Vice Presidents. In the event the president of the Corporation dies or resigns
from office, or the office otherwise becomes vacant, the first vice president of the Corporation
shall become president. In the event the first vice president of the Corporation dies or resigns
from office, or the office otherwise becomes vacant, the second vice president of the Corporation
shall become first vice president.

(b) Second Vice President, Secretary and Treasurer. In the event either the second vice
president, the secretary or the treasurer of the Corporation dies or resigns from office, or either
office otherwise becomes vacant, the president shall appoint an actihngsecondvice
president, acting secretary or an acting treasurer, as the case may be, to serve until the next
regular meeting of the directors of the Corporation. In their next regular meeting, the directors
shall elect a second vice president, a secretary or a treasurer, as the case may be, to serve
during the unexpired term of office of his or her predecessor.

ARTICLE VI COMMITTEES

Section 6.01. Standing Committees.
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The Corporation shall have the following standing committees: Affiliates, Membership, Audit,
Awards, Budget, Bylaws, Standing Rules, Education, Nominating, Past Presidents’ Advisory,
Scholarship, West Coast School of Photography, Photographic Business & Arts Degree, Benefits,
Ethics, Publications, Executive, and PPC History.

Section 6.02. Other Committees.

The Corporation may have such other committees as the directors of the Corporation may from
time to time establish by resolution.

Section 6.03. Composition.

(a) Budget Committee. The officers of the Corporation, specified in Section 5.01 of these Bylaws,
shall be members of the budget committee. The Treasurer of the Corporation shall be
chairperson of the budget committee. The budget committee shall have such additional members,
not exceeding two (2), as the president of the Corporation may appoint, with the consent of the
directors of the Corporation.

(b) Nominating Committee. The nominating committee shall have a chairperson and four (4)
members, who shall be appointed by the president of the Corporation, and who shall include two
(2) past presidents of the Corporation and three (3) Professional members, and no two (2) such
Professional members shall be members of the same affiliate association.

(c) Awards Committee. The awards committee shall have a chairperson and four members who
shall be appointed by the president and sanctioned by the directors of the Corporation. Each
member shall be a past president of the Corporation.

(d) The Executive Committee. The Executive Committee shall be chaired by the Chairman of the
Board and the members of the committee shall be the elected officers of the corporation.

(e) Other Committees. All other committees of the Corporation shall have a chairperson and at
least two (2) members, who shall be appointed by the president with the consent of the directors
of the Corporation. The exact number of members of each committee shall be set by resolution of
the directors of the Corporation.

Section 6.04. Term.

All chairpersons and members of committees listed in Section 6.01 of the Corporation shall serve
for terms of one (1) year, concurrently with the term of the president of the Corporation, or until
their successors be appointed.

Section 6.05. Qualifications.

No individual may serve on any committee of the Corporation unless such person is a member in
good standing of the Corporation.

Section 6.06. Authority.

The directors of the Corporation, by resolution, may confer on the various committees of the
Corporation such authority and responsibilities as the directors deem necessary or proper.

However, notwithstanding the generality of the foregoing, no committee may:
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(a) Take any final action on any matter which, under the California Nonprofit Mutual Benefit
Corporation Law also requires approval by a board of directors, the directors, or a majority of all
directors.

(b) Fill vacancies on any committee of the Corporation.
(c) Amend or repeal these Bylaws or adopt new bylaws.

(d) Amend or repeal any resolution of the directors which by its express terms is not so
amendable or repealable;

(e) Create any other committees of the Corporation or appoint members thereof.
(f) Expend corporate funds to support a nominee for corporate office.

(g) Bind the Corporation to any contract or other obligation, or make any expenditure of the
Corporation’s funds, without the prior approval of the directors of the Corporation.

ARTICLE VII
RECORDS, REPORT, AND BUDGET
Section 7.01. Maintenance of Corporate Records.

The Corporation shall keep adequate and correct books and records of account; written minutes
of the proceedings of its directors and committees; and a record of each member’s name,
address, and class of membership.

Section 7.02. Members’ Inspection Rights.

(a) Membership Records. Subject to Division 2, Part 3, Article 3 (commencing at Section 8330) of
the California Corporations Code, and unless the Corporation provides a reasonable alternative
as described below, any member of the Corporation may do either or both of the following for a
purpose reasonably related to the member’s interest as a member:

(1) Inspect and copy the records of members’ names, addresses, and voting rights during usual
business hours on five (5) days’ prior written demand on the Corporation, which demand must
state the purpose for which the inspection rights are requested; or

(2) Obtain from the Secretary of the Corporation, on written demand and tender of a reasonable
charge, a list of names, addresses, and voting rights of the members of the Corporation as of the
most recent record date for which such list has been compiled, or as of the date, after the date of
demand, specified by the member. The demand shall state the purpose for which such list is
requested. The Secretary shall make such list available to such member on or before the later of
ten (10) days after (i) the demand is received or (ii) the date specified in the demand as the date
as of which such list is to be compiled. The Corporation may, within ten (10) business days after
receiving a demand under this subsection.

(b) The rights set forth in subdivision (a) may be exercised by:

(1) Any member, for a purpose reasonably related to such person’s
interest as a member. Where the corporation reasonably believes that the
information will be used for another purpose, or where it provides a
reasonable alternative pursuant to subdivision (c), it may deny the
member access to the list. In any subsequent action brought by the
member under Section 8336, the court shall enforce the rights set forth in
subdivision (a) unless the corporation proves that the member will allow
use of the information for purposes unrelated to the person’s interest as a
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member or that the alternative method offered reasonably achieves the
proper purpose set forth in the demand.

(2) The authorized number of members for a purpose reasonably related to
the members’ interest as members.

(c) The corporation may, within ten business days after receiving a demand
under subdivision (a), deliver to the person or persons making the demand a
written offer of an alternative method of achieving the purpose identified in
said demand without providing access to or a copy of the membership list.
An alternative method which reasonably and in a timely manner
accomplishes the proper purpose set forth in a demand made under
subdivision (a) shall be deemed a reasonable alternative, unless within a
reasonable time after acceptance of the offer the corporation fails to do those
things which it offered to do. Any rejection of the offer shall be in writing and
shall indicate the reasons the alternative proposed by the corporation does
not meet the proper purpose of the demand made pursuant to subdivision

(a).

(b) Accounting Records and Minutes. On written demand on the Corporation, any member
may inspect, copy, and make extracts of the accounting books and records, and the minutes of
the proceedings of the directors and committees of the Corporation, at any reasonable time and
for a purpose reasonably related to the member’s interest as a member of the Corporation. Any
such inspection and copying may be made in person or by the member’s agent or attorney.

Section 7.03. Maintenance and Inspection of Articles and Bylaws.

The Corporation shall keep at its principal office the original or a copy of its Articles of
Incorporation and its Bylaws, as amended to date, which shall be open to inspection by the
members of the Corporation at all reasonable times during office hours.

Section 7.04. Inspection by Directors.

Each director of the Corporation shall have the absolute right at any reasonable time to inspect
the Corporation’s books, records, and documents of whatsoever kind or description, physical
properties, and the records of each of its committees. Such inspection may be made in person or
by the directors’ agent or attorney.

Section 7.05. Fiscal Year.

The fiscal year of the Corporation shall commence on January 1 and shall conclude on December
31.

Section 7.06. Budget.

At least thirty (30) days prior to the date set for the Budget Committee meeting of the of the
Corporation in each of the Corporation’s fiscal years, each committee of the Corporation,
including the board of directors of the West Coast School of Photography, which expects or
proposes to receive or expend any funds whatsoever during the next fiscal years, shall submit to
the budget committee a statement of such expected income or proposed expenditures. The
budget committee shall present a proposed budget for the Corporation for the next fiscal year and
the directors shall enact an annual budget for the Corporation in their last regular meeting of the
fiscal year preceding that for which such budget is enacted. In such budget, separate provision
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shall be made for each committee of the Corporation, including the board of directors of the West
Coast School of Photography, which will make expenditures of any funds whatsoever during the
fiscal year for which such budget is enacted.

Section 7.07. Annual Report.

(a) Contents. An annual report shall be prepared within one hundred twenty (120) days
following the end of the Corporation’s fiscal year. Such report shall contain the following
information in appropriate detail: (1) A balance sheet as of the end of, and an income
statement and a statement of changes in financial position for, the fiscal year,
accompanied by any report on the same by independent accountants, or, if there is no
such report, by the certificate of the treasurer of the Corporation that the same were
prepared without audit from the books and records of the Corporation; (2) A statement of
the place where the names and addresses of the current members of the Corporation are
located; and (3) Any other information required by the California Nonprofit Mutual Benefit
Corporation Law.

(b) Notice. The Corporation shall notify each of its members annually of the member’s right
to receive a financial report under this Section 7.07. Except as provided in subsection (c)
of this Section 7.07, upon written request by member, the Corporation shall promptly
send the most recent annual report to be sent to such member.

(c) (c) Inapplicability. The provisions of this Section 7.07 shall not apply if the Corporation
receives less than ten thousand dollars ($10,000) in gross revenues or receipts during
the fiscal year.

Section 7.08. Amendments to Bylaws.

Notwithstanding any other provision contained in these Bylaws, including the provisions regarding
written waiver or consent, or waiver by attendance, set forth in Section 4.08, these Bylaws may
be amended or repealed, or new bylaws may be adopted by approval of the directors of the
Corporation upon at least fifteen (15) day notice of such proposed amendment, repeal, or
adoption; provided, however, that these Bylaws be amended or repealed, or bylaws may be
adopted at a meeting however called or noticed and whenever held, if the provisions regarding
waiver set forth in Section 4.08 have been observed and if two-thirds (2/3) of the voting power
present at such meeting approves of such amendment or repeal of these Bylaws, or such
adoption of new bylaws. By unanimous vote without previous notice of amendments of these
Bylaws when the changes are to correct errors and omissions and do not change any principle
established in the bylaws.

(a) Materially and adversely affect the rights, preferences, privileges, restrictions, or conditions of
such class as to voting, dissolution, redemption, or transfer in any manner different, that such
action affects another class.

(b) Increase or decrease the number of memberships authorized for each class.
(c) Increase the number of memberships authorized for another class.
(d) Effect an exchange, reclassification, or cancellation of all or part of the memberships of each

class; or (a). Authorize a new class of memberships. (Note: Definition of "member" as used in the
Bylaws derived from Section 5056 of the California Corporations Code)
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ARTICLE VIl PARLIAMENTARY AUTHORITY
Section 8.01. Parliamentary Authority

In all questions of Parliamentary authority not covered by these bylaws, the latest edition of
Sturgis Standard Code of Parliamentary Procedure shall prevail.
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31.2 STANDING RULES

STANDING RULES OF
THE PROFESSIONAL PHOTOGRAPHERS OF CALIFORNIA

(Revised 01/23/23)
1.0 FINANCE

1.1. The Directors must approve any change of accounting systems or accounting firms.

1.2. All reimbursable expenses must be submitted to the Treasurer within 30 days of the
expenditure to insure payment. Completely detailed receipts or vouchers and
authorization forms from the committee chair must accompany all expense statements.
All Expense accounts must comply with the requirements of the Internal Revenue
Service.

1.3. The Treasurer of the West Coast School shall present a financial report to the
Directors at the first regular meeting of the Directors following each WCS session,
provided that 45 days has elapsed following the last session. If less than 45 days has
elapsed, then the report must be presented at the next regular meeting of the Directors.
An annual financial statement shall be required from West Coast School.

1.4. All expenses exceeding the amount allotted in the budget must have the consent of
the Directors before being committed, except those expenses up to 10% over the
amount allotted in the budget may be approved on an emergency basis, provided the
President of PPC or the Treasurer of PPC have been contacted, and have given their
approval.

1.5. The funds of all PPC committees shall be maintained in the account of Professional
Photographers of California, Inc., unless otherwise established in the by-laws of the
corporation.

1.6. The President, 1st Vice-President, and Treasurer of PPC are authorized to place
PPC surplus funds in Savings and Loan Certified Accounts to obtain maximum interest
on funds, provided two signatures are required on the account.

1.7. Separate accounts will be established for a reserve fund and the Scholarship fund.

1.8. Proposed income and expense of PPC funds shall be submitted to the Budget
Committee for presentation to the Directors for Budget approval.

1.9. There shall be a surcharge equal to, or greater than, the membership dues for all
non- PPC members attending West Coast School of Photography.

1.10. A request for more than $500 from any committee must be submitted with a
breakdown of expenses.

1.11. The remainder of the funds raised at any West Coast School fundraisers, after
expenses, should be placed in the PPC Scholarship Fund.
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2.0. OFFICERS

2.1. The PPC President must approve authorization for committee travel, and
reimbursement must be included in the committee budget.

2.2. Affiliate association presidents shall be notified at least 45 days prior to the opening
of nominations and/or election of PPC officers.

2.3. There shall be no more than two (2) members from any affiliate association, or
members at large, serving concurrently as PPC officers of the Corporation, PPC
committee members and West Coast School Directors.

3.0. BUSINESS OFFICE

3.1. Any employee of the Professional Photographers of California, Inc. shall not be
concurrently employed by an affiliated group without specific approval of the Directors.

3.2. The Business Office is required to upload copies of the Treasurer's financial report,
copies of the previous meetings minutes, the projected budget, an agenda, proposed
bylaws changes, and a copy of all Standing Rules to the member only section of the
PPC website 10 days prior to the first regular meeting of the Directors of the fiscal year
and 10 days prior to all other quarterly meetings, the same information must be supplied.
The financial reports must be submitted at the time of the first meeting of the fiscal year.
Any member may request a copy of these Standing Rules and the By Laws of the
corporation from the Business Office.

3.3. Consent calendar items must be submitted to the Executive Director not less than
30 days in advance of any meeting to ensure that the item will be included in the
Consent calendar.

3.4. The duties of the Executive Director shall be as follows:

3.4.1. To attend all meetings of the Directors, with privilege of the floor, but shall have no
vote.

3.4.2. To act ex-officio as a member of all committees without vote.

3.4.3. To have custody of all funds of the Corporation, subject to the supervision of the
Treasurer, for deposit in the Corporation accounts and shall maintain adequate books
and records.

3.4.4. To make no disbursements of monies except by approval of the President and
Treasurer, and if either is incapacitated or not physically able to perform their duties, the
approval(s) of one or both of the Vice Presidents are to be obtained.

3.4.5. To maintain records of the membership, and to continuously solicit applications for
new members.

3.4.6. To be responsible for the management of all services offered by the Corporation
to its members.

3.4.7. To perform all duties as prescribed by the Directors.

3.4.8. To furnish to the PPC Secretary the number of votes allowed to each affiliate at
that meeting, current as of 30 days prior to said meeting.
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3.5. PPC shall participate only in special events whose dates have been cleared by the
Business Office of PPC.

4.0 REGULAR MEETINGS OF THE DIRECTORS

4.1. Regular meetings of the Directors will alternate between the north and south
whenever possible and/or via webinar.

4.2. All nominees for PPA Council must state their unqualified intention to attend the
National Convention and all PPA Council Meetings.

4.3. PPA council members (who are PPC members in good standing) must attend the
regular meeting of the Directors immediately prior to the PPA council meeting, must
attend the PPA Council Meeting, and, following the council meeting, the “lead” councilor
must submit a written report to the Secretary of the Corporation no later than the second
meeting of the corporation.

4.4. PPA Council members from PPC shall meet prior to the PPA Council Meeting,
preferably at the PPC Board Meeting, which proceeds the PPA Council Meeting, to help
educate the new Council Members and to formulate their positions on matters to be
handled at the PPA Council Meeting.

5.0 STANDING COMMITTEES:

The following are Standing Committees. Each standing committee of the Corporation,
and any permanent or temporary committee created by the PPC board and/or current
PPC President, shall be assigned a board liaison.

e PPC President — liaison for: Awards, Ethics/Legal, Nominations, Past President
Advisory and PPA.

e PPC 1st Vice President — Workshops and Sponsorship committees.
e PPC 2nd Vice President — liaison for Education and SOP’s.
e PPC Treasurer — liaison for Budget and Ways and Means committee.

e PPC Secretary — liaison for Bylaws, Standing Rules, Membership, History and
Publications committee.

5.1. DUTIES OF STANDING COMMITTEES

5.1.1. The By-laws Committee shall study the by-laws and standing rules and submit to
the Directors such amendments as it deems advisable or as referred to it by the
Directors.

5.1.2. The By-laws Committee shall assist any Affiliate association with their by-laws
when requested to do so and report any conflict with PPC By-laws or Standing Rules to
the Affiliate association and to the Directors of PPC.

5.2. PHOTOGRAPHIC BUSINESS AND ARTS DEGREE
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This committee shall administer the Photographic Business and Arts Degree.

5.3. SCHOLARSHIP

The duty of the Scholarship Committee is to encourage the awarding of scholarships.
5.4. BUDGET

The duties of the Budget Committee shall be to study the budget each year and report at
the Budget session with their recommendations.

5.5. AUDIT

It shall be the duty of the Audit Committee to audit the Treasurer’s accounts at the close
of the fiscal year, and to report at the first regular meeting of the Directors of the new
fiscal year.

5.6. BENEFITS

The committee shall be composed of the PPC officers. The 1st Vice-President will be the
chairperson.

5.7. WORKSHOPS
The duties of the Workshops Committee are to plan and implement workshops.
5.8. ETHICS

The duties of the Ethics Committee shall be to check on dealings between professional
photographers and the general public, and between professional photographers.

5.9. PUBLICATIONS

It is the duty of the Publication Committee to oversee the publication of the Directory and
the Newsletter. The Directory is to list all members of PPC, including honorary members.

5.10 PAST PRESIDENTS’ ADVISORY

The purpose of the Past Presidents Advisory Committee is to serve as an advisory
board presenting recommendations to the executive committee. The Committee shall
have a Chairperson and two (2) members who shall be appointed by the President. All
members shall be past presidents.

5.11. PPC HISTORY

The duty of the PPC History Committee is to compile a history of PPC and all past
presidents of PPC, and to maintain said history.

5.12. WEST COAST SCHOOL OF PHOTOGRAPHY (WCS)
5.12.1. SPONSORSHIP OF SCHOOL

The Corporation shall sponsor and conduct a school to be known as the West Coast
School of Photography (hereinafter "WCS"). The purposes of WCS shall be to make
available quality photographic education at the most reasonable tuition cost possible to
all members of the Professional Photographers of California.
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5.12.2. WCS DIRECTOR

The West Coast School Director shall be selected by the PPC Board of Directors.
Recruitment of interested individuals shall be conducted, followed by an interview
process of the highest qualified individuals. The selected individual shall serve a one-
year term, subject to Executive Board renewal. Desirable qualities: Leadership and
managerial experience; knowledge and experience working with both Instructors and
Sponsors; knowledge of effective marketing techniques; effective interpersonal skills;
have the necessary time/resources to devote to this position; have worked as a
staff/volunteer at WCS or similar school; ability to provide profit/loss reports to the PPC
Executive Board both before/during/after a school session, etc. PPC membership is
required.

WCS Director responsibilities: Reports to the PPC Executive Board; oversees WCS
operations while producing a minimum of at least one full week session annually and
additional shorter sessions as time/money/volunteers allow (PPC Executive Board
approval is required prior to implementing a session); provides up-to-date profit/loss
analysis for the PPC Executive Board before/during/after all school sessions,
regardless of length; provides liaison between WCS and other affiliate schools; conducts
a minimum of 4 quarterly WCS Committee meetings; conducts recruitment of committee
members and recommends final selection for PPC Executive Board approval; provides
quarterly WCS budget reports to the Executive Board; prepares a WCS budget annually;
handles selection of instructors (with WCS committee input); signs no contracts, instead
prepares them for the PPC President’s review/signature; selects yellow jackets;
maintains current files on all standard operating procedures of WCS and updates them
at the conclusion of each school session, etc.

5.12.3 WCS COMMITTEE

WCS Committee consists of 3 members: term one year and renewable each year. PPC
membership required. The WCS Director will assign each of the members’ duties such
as WCS secretary, budget coordinator, class coordinator, registration, housing, apparel,
yellows jackets, model coordinator, models, auction, marketing, vendors, hospitality,
raffle, equipment, etc.

Committee members are required to: 1) Be available and assist in the operation of the
full week session and other shorter sessions as developed; 2) Attend all meetings and
vote on matters related to the school operation; 3) Though service on this committee is
voluntary , the duties and responsibilities required must be fulfilled in a timely and
responsible manner in order to effectively complete each session; 4) Shall handle
disbursements of funds and purchases or sale of school property according to the
budget approved by PPC Directors and Standing Rule requirements; 5) Determine
selection of school offerings and facility location for recommendation to the PPC
Executive Board of Directors; 6) Be responsible to enforce discipline on campus during
the session and expel students for serious disruption or infractions of the school code of
conduct; 7) Update all standard operating procedures (SOP) at the complete of each
school session for WCS files and submission to the PPC SOP Chairperson; scholarships
are to continue to be marketed extensively as a PPC benefit and awarded to deserving
PPC members; etc.

5.12.4. Funds: The treasurer of WCS shall deposit, or cause to be deposited, all money
and other valuables received by or on account of WCS with such depositories as the
Directors of the Corporation may designate, in the name and to the credit of the
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Corporation; provided, however, that such money and other valuables be maintained in
accounts dedicated to WCS and its purposes. With respect to such money and other
valuables, the treasurer of WCS shall have the rights and responsibilities of and shall be
an assistant treasurer of the Corporation.

5.13. Other rules pertaining to committees: 1) The President of PPC shall be coordinator
of all PPC committees. 2) All committees shall submit quarterly reports, in writing, with
one copy to the Executive Director and Secretary.

5.14 PPC MAGAZINE EDITOR

5.14.1. The Magazine Editor will be appointed by the PPC board of directors and will be
responsible to the Directors. Reimbursement for expenses necessary to conduct the
publishing of the magazine will be approved by the Board of directors.

5.14.2. The duties of the Magazine Editor shall be as described in the PPC OPS.
6.0. AFFILIATES & MEMBERSHIP

6.1. Affiliate association Editors, and State Officers, shall be placed on each of the
Affiliate associations mailing lists.

6.2. All local Affiliates and Standing Committees will check with PPC Office to avoid
scheduling conflicts for Schools, Classes, and Seminars.

6.3. Membership Dues

6.3.1. Membership dues shall be as set by the directors. Membership renewals become

effective at 5:00 pm on the 1 of the renewal month. Dues not paid within thirty (30) days
will result in loss of membership and benefits. Exceptions to this rule will be available for
military service and medical emergencies on an as-needed basis.

6.3.2. Membership dues paid on, or after, the thirty-first day (31%') of membership
expiration will be made retroactive to the first of the original month of initial membership
application and previously awarded PPC merits will remain intact.

6.3.5 Automated Recurring Balances (ARB) initiated by PPC members to have
membership dues spread over a twelve-month period by automatic payments must
ensure all monthly payments are completed without interruption. Payments that are
suspended, terminated, expired or declined in any month will place the membership in
the suspended category and benefits will be suspended. Membership will be returned to
full benefits after the balance has been paid. Payments refused for three consecutive
months will cause the membership to be terminated. Members renewing after
termination will be required to renew as a new member and will lose continuity in
membership. Any PPC service merits previously awarded will not be affected. PPC
reserves the right to refuse monthly automatic payments.

6.3.6. All volunteers must be PPC member in good standing.
6.4 MEMBER CLASSIFICATIONS
6.4.1 Honorary Members and Past Presidents

There are no annual dues for Honorary Members and Past Presidents
Honorary Member classification: (1) Individuals elected as such for designated periods
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of time by two- thirds vote of the Statutory Members and (2) Spouses or Partners of Past
Presidents, who shall hold such honorary Memberships for life. Honorary Member and
Past President classification will include all benefits and rights of Professional
Membership classification

6.4.2 Professional Member Classification

Professional Member benefits and rights are as follows:

Voting rights

West Coast School Student discount

PPC State Print Competition with eligibility for PPC Print Competition Awards
Pro Photo West magazine

PPC monthly newsletter

California Workshops Member discount

Judging Academy Member discount

Camp Certification Member discount

Eligible to earn PPC California Master’s Degree
Eligible to earn PPC Business and Arts Degree
Eligible to earn PPC Service Award

Access to PPC Website Member section

Privilege of using PPC Logo for marketing purposes

6.4.3 Premium Professional Member Classification

Premium Member classification will include all benefits and rights of Professional
Membership classification and additional benefits listed below:

e Premium Member discount on all workshops.
e 50% discount on Business and Arts Degree application
e $50 PPC Store Gift Certificate - no cash value

6.4.4 Student Member Classification

Student Member classification is limited to two (2) years; must present valid photo
student ID card.

Student Member benefits and rights are as follows:

e No voting rights
e Able to enter PPC Print Competition for score and critique only

¢ West Coast School Member discount
o Pro Photo West magazine subscription
¢ California Workshops Member discount

e Access to PPC Website Member section
e Privilege of using PPC Logo for marketing purposes
6.4.5 Retired Member Classification
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Retired members shall be age 65 or older, must have been a member in good standing
of this organization for a minimum of eight consecutive years, and be no longer working
in the field of professional photography.

Retired Member benefits and rights are as follows:
o Voting rights
o West Coast School Member discount
o PPC State Print Competition with eligibility for PPC Print Competition Awards
e Pro Photo West magazine
e PPC Newsletter
o California Workshops Member discount
e Judging Academy Member discount
o Eligible to earn PPC Service Award
o Access to PPC Website Member section
e Privilege of using PPC Logo
6.4.6 Vendor Member Classification

Vendor Member is an individual working for a photographic business that is not a
corporate member.

Vendor Member benefits and rights are as follows:
¢ Right to vote for Election of PPC Officers
o West Coast School Member discount
o PPC State Print Competition with eligibility for PPC Print Competition Awards
e Pro Photo West magazine
e PPC Newsletter
o California Workshops Member discount
e Judging Academy Member discount
o Camp Certification Member discount
o Eligible to earn PPC California Master’s Degree
o Eligible to earn PPC Business and Arts Degree
o Eligible to earn PPC Service Award

e Access to PPC Website Member section
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e Privilege of using PPC Logo for marketing purposes

6.4.7 Lifetime Membership
There are no dues for Life Members

A Member who has been a PPC member for 20 consecutive years, is 65 years or older,
and who has applied to and has been approved by the Board of Directors and Past
Presidents of the PPC. Lifetime members have all the rights, privileges, benefits and
services as Professional Members.

6.4.8 Any member or former member in good standing may continue to display and use
the degrees they have earned even after they cease to be a member of this Corporation.

6.4.9 The Board, upon recommendation of the Bylaws, Rules and Ethics Committee,
may: Censure, suspend or terminate membership as defined in the Bylaws and Standing
rules procedures.

7.0. AWARDS

7.1 The Harris Giachetti Service Award was established in 2021 and first presented in
2022. It is bestowed for outstanding service to the photographic profession. The
individual does not have to be a PPC member. This medallion may be awarded to one or
more persons (up to two in a given year); it need not be awarded every year. Selection
for the Harris Giachetti Service Award requires that nominations come from at least two
PPC Affiliate associations, from the board of directors, or from at least two Past
Presidents.

7.1 (a) The Barry Evans - EImer Kingham Award was established in 2001 and
first presented in 2003. The final 25" medallion was awarded in 2021 at which
time it was retired and replaced with The Harris Giachetto Service Award.

7.1 (b) The Paul Kennedy Award was established in 1981. The final 25"
medallion was awarded in 2001 at which time it was retired and replaced with
Barry Evans - ElImer Kingham Award.

7.2 The Hall of Fame Award was established in 1980 to honor individuals whose
outstanding dedication and contribution to professional photography have been an
inspiration to those who follow. A maximum of three individuals may be elected and
inducted in any calendar year; the award need not be presented each year. Nominations
for this award come from a PPC Affiliate association, from the board of directors, or from
at least two PPC Past Presidents. (Any individual who has made significant contributions
to professional photography in California, is 65 years of age or older, and is living at the
time of the nomination, is eligible. At the discretion of the Awards Committee, this award
may be given posthumously.

7.3 The National Award is provided by Professional Photographers of America to state
and regional professional affiliate associations. This special honor is conferred in
recognition of outstanding service to professional photography performed by an
individual, usually in the association’s region. Recipients are selected by the state or
regional association. Nominations for this award come from a PPC Affiliate association,
from the board of directors, or from at least two PPC Past Presidents.

7.4 The Carlos Lozano Mentor Award was established in 2007 to recognize individuals
who have made major contributions to fostering mentorship within PPC. The award is
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named in honor of Carlos Lozano, who for many years personified the spirit of mentoring
photographers in the United States and in Mexico. Nominations for this award come
from a PPC Affiliate association, from the board of directors, or from at least two PPC
Past Presidents. Final decisions regarding this award are to be made by the Executive
Board. The results shall remain secret until presentation at the Annual Awards Banquet
of PPC. Each award may be presented to the individual or to a family member.

7.5 The PPC President’s Award is given each year to outstanding individual/s who
have contributed unselfishly to the advancement of professional photography and the
advancement of the Professional Photographers of California, and who have provided
personal help to and support for the PPC president. This award is given by the current
president of the association.

7.6 The PPC Service Award was created to recognize members who are active within
the organization. It is achieved by earning merits doing work that provides services to
our association and to the photographic community. It is awarded after 25 service merits
have been accumulated. A bar is awarded for every additional 25 service merits
accumulated thereafter.

7.4. The PPC Fellowship Award was awarded for accumulating 25 print merits. This
award was retired in 2014 and replaced by the California Master Photographer Degree.

8.0 DEGREES

8.1 The California Master Photographer Degree is PPC’s most prestigious degree. It
is earned through a combination of service merits, speaking merits and exhibition merits.
Recipients of the degree are awarded a medallion recognizing their achievement. The
California Master Photography medallion is presented to recipients at the annual PPC
awards event. The individuals earning this degree are allowed to use the designation M-
PPC after his/her name. The medallion should be worn at all PPC events and when
making presentations.

8.2 The Photographic Business & Arts Degree was established by the Professional
Photographers of California to encourage its members to continue their professional
education and to recognize those members who have satisfied the requirements for the
degree.

8.0 OTHER

8.1 CAPITAL EQUIPMENT records are to be maintained and recorded by the custodian
of the equipment committee they belong to. One copy should go to the Executive
Administrator.

8.2 Affiliate Presidents will present their affiliate report to the Secretary at the quarterly
PPC board meetings.

8.3 The Secretary will mark in the minutes in the left margin all motions that are to be
standing rules.

8.4. All publications are to be published on a timely basis.

8.5. No private, profit-making entities which sponsor seminars shall be given free listing
or mention in the PPC publications.
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8.6 Sexual harassment will not be tolerated and is grounds for suspension or termination
from the Professional Photographers of California membership rolls.



